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industry data

No offer
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with these terms

Please read the following before continuing. The following applies to this presentation, any written, oral or video presentation of the information by InPost S.A. a public limited liability company (société
anonyme), incorporated and existing under the laws of the Grand Duchy of Luxembourg ("InPost" or the "Company") or any person on behalf of the Company, any written, oral or video presentation of
information by the Company and any question-and-answer session that follows any written, oral or video presentation (collectively, the "Information").

The Information includes presented financial results for Q2 2025, of InPost S.A. and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

Certain figures contained in this presentation, including financial information, have had rounding adjustments made to them. Accordingly, in certain instances, the sum or percentage change of the numbers
contained in this presentation may not conform exactly to the total figure given.

This presentation contains an outlook for the full year 2025. The Company's ability to meet these objectives is based on various assumptions and the Company may be unable to achieve these objectives.

The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology,
including the terms "believes", "estimates"”, "plans", "projects”, "anticipates", "expects", "intends", "targets", "may", "aims", "likely", "would", "could", "will" or "should" or, in each case, their negative or other
variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-looking statements may and often do differ materially from actual results. Any
forward-looking statements reflect the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the
Company's business, results of operations, financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's
examination of historical operating trends, data contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions
were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors that are difficult or impossible to predict
and are beyond its control. Forward-looking statements are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual results of
operations, the financial condition and liquidity of the Company and its affiliates or the industry to differ materially from those results expressed or implied in this document or the presentation by such forward-
looking statements. No representation is made that any of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on
any forward-looking statement.

No statement in this presentation is intended to be, nor may be construed as, a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this
presentation in certain jurisdictions may be restricted by law and, therefore, persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe,
such restrictions.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions
contained therein. The Information has not been independently verified and will not be updated. The Information, including, but not limited to, forward-looking statements, applies only as of the date of this
presentation and is not intended to give any assurances as to future results. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including
any financial data or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result from any change in the Company's expectations, any change in events,
conditions, circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.

This presentation contains statistics, data, statements and other information relating to the markets of the Company’s Group and the industry in which it operates. Where such information has been derived from
third-party sources, such sources are identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company
information" reflects the Company's views based on one or more sources available to it (some of which are not publicly available but can be obtained against payment), including data compiled by professional
organisations, consultants and analysts and information otherwise obtained from other third-party sources.

The Information does not constitute or form part of, and should not be construed as, an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein
shall form the basis of, or be relied on, in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities. Any securities of the Company may not be
offered or sold in the United States or any other jurisdiction where such a registration would be required, unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of
1933, as amended, or other applicable laws and regulations is available. The Information and opinions contained therein are provided as of the date of the presentation and may be subject to change without
notice. The Information does not constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitment to purchase or
subscribe for, or any solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any other entity, nor shall it or any part of it, nor the fact of its distribution, form the basis of,
or be relied on in connection with, any contract or investment decision in relation thereto.

By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.
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Group Key Messages
Diversifying Beyond Poland as European Growth Accelerates

Q2 2025 Group key numbers Group key messages
Volume 52% of revenue outside Poland Adjusted EBITDA Diversification in Poland
230/ Revenue split 1 O b driving profitability up
+ O Yoy J B2C and APM volume growth
324m parcels +13% vov expansion in Eurozone
48% Yodel, Sending and Bloq.it -
Revenue Adjusted EBITDA Margin recent acqyisitions
259, strengthening Group pan-
3 5 b v 28.3% European footprint
[ ]
+35% vov Poland  mUK Eurozone 35% excl. Yodel

All numbers refer to Q2 2025 unless otherwise stated; Source: Company data.



Group Key Messages
Record-high APM Deployment

Q22025 YoY
InPost OOH points 88,050 +14.4k
APMs 53,287 +12.6k
Poland 26,807 +3.3k
Eurozone 15,392 +5.7k
UK 11,088 +3.6k
PUDOs 34,763 +1.8k
Poland 3,830 (0.7k)
Eurozone 25,067 (1.9k)
UK 5,866 +3.7k

"8 INPOSTGROUP | (InPost (B sty Mlenzies YD Dm’ﬁ?‘g

APM network leader
in respective markets

Poland
inPost
amazon InPost
W dpd
InPost

network
optimization
strategy

Source: Company data. 5



Group Key Messages
Consistently Outperforming the Market

InPost and total e-commerce market volume growth YoY

Poland Eurozone United Kingdom
19% +24%
21% _
20% Maintaining stable fo:(n?;( prrc?wth . auny
market shareina P ¢] 177% P
dynamic = -
environment = -
11% 10% 10% = 88%
8% = -
6% - Do
5% - “ 39% -
l il P o P
Q32024 Q42024 Q12025 Q22025 Q32025- Q32024 Q42024 Q12025 Q22025 Q3 2025- 1%
Our Outlook Our Outlook Q32024 Q42024 Q12025 Q22025 Q32025-
as of Today as of Today Our Outlook
Il PL market PL InPost I Eurozone markets' [ Eurozone InPost Il UK market [l UK InPost as of Today

1) Countries included: France, Spain, Portugal, Belgium, Netherlands, Luxembourg, Italy;

' INPOST GROUP | InPost ﬂ vendiatrelay [Flenzies Data in pie charts presents estimated InPost Group market share; Source: Company data, market reports. 6
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Update

go/ume: Diversification and Margin
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Poland
Unmatched Leader in APM Network and Capacity Utilisation

Continued APM expansion accompanied by healthy utilisation Leader in locker capacity
Number of APMs Utilisation of the entire network [%] _maer_ Pocnexs pd
~30%
@ allegro one: GIS  oters
‘ 26,807
23,470

~70% InPost

Q2 2024 Q2 2025 — 2023 —— — 2024 — - 2025 -

S APMgrowth < Lockers growth

. A
‘ INPOST GROUP | InPost ﬂgomr;gsi‘ulRemg E,’.lﬂ?s YOD .ﬁ?'"g Source: Company data.



Poland

Growing Non-Marketplace Volume — Diversification Boosts Profitability

Solid volume growth against
a high base and dynamic market

Strongest growth in non-
marketplace channels

Higher profitability due to
diversification and cost management

Parcel volume [m]

APM volume

increase
180.9 supported by
170.4 rapid expansion
of international
marketplaces
+6%
136.9 145.7

EI®E

Q2 2024 Q2 2025

APM M To-door

"8 INPOSTGROUP | (InPost (B sty Mlenzies YD

sending

Parcel volume [m]

170.4

180.9

Q2 2024

Top 5 marketplaces

Q2 2025

Other volume

Revenue and Adjusted EBITDA per parcel [PLN]

(+1% j
I - v
9.3 9.4
v
Q2 2024 Q2 2025

RPP [ Adjusted EBITDA PP

Source: Company data. 9



Poland
Non-Marketplace Channel Expansion Far Outpaces Market Growth

Growth in non-marketplace channels Large share of volume expansion driven
outpacing the e-commerce market by new merchants

Parcel volume growth [%] Parcel volume [m]

Non-marketplace volume

17% G7%> growing significantly faster than
N the general e-commerce market

13% Attracting new SME merchants:

c. 2.5k new merchants in Q2
2025 YoY, accounting for over
50% of non-marketplace
volume growth

8%
5%
InPost share of checkout

continues to expand rapidly in
non-marketplace channels

Q12025 Q2 2025 Q2 2024 Q2 2025

I PL market InPost non-marketplaces' I Non-marketplaces’ ™% New merchants

' INPOST GROUP | InPost ﬂ Mondial Relay E,’.EE,‘?S YOD mmg 1) All volume excluding top 5 marketplaces; Source: Company data.



Poland
Marketplaces — Limited Effect of Platform Delivery Preference Changes

Q2 2025 - a wave of attempted In the Allegro alliance, most parcels
preference changes are directed to Allegro OneBox
o
Preference changes as a % of < 2 /o
orders est. impact on
InPost Q2’25
volume
0 Loyal user base unaffected by
Even >30% c?f volume redirections
from Allegro was in scope...
Order frequency remains strong
80% + InPost users who shop only on
oT Allegro account for less than 5%
of redirections go  of InPost volume total
to Allegro OneBox
Platform delivery preference
changes concern all delivery
04 2025 07 2025 022025 partners
Volume redirected ¥ Allegro OneBox

Orlen

) . A DHL g son: .
' INPOST GROUP | InPost ﬂ Mondial Relay E,’.E".,‘?S YOD ,ﬁ_};ﬂmg Data on the RHS relate to the H1'25 YoY comparison; Source: Company data.
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Loyal and Engaged Users Drive our Business

+6% APM volume YoY Top growth in most loyal users

APM volume by user type [m] APM users [m]

(6% 3

. 19.8
136.9 145.7 18.7
+5%
+6%
Q2 2024 Q2 2025 Q22024 Q2 2025
Soft’ Heavy' WM Super heavy' Soft Heavy [ Super heavy
B INPOST GROUP | InPost [ teniotretey [Wlenzies YODEL mﬁg

30.06.2025; Source: Company data.

Poland

Stores diversification boosted by
successful loyalty programme

1) Super Heavy User - received at least 40 APM parcels within last 12 months; Heavy User - received at least 13 APM parcels within last 12
months; Soft User - received at least 1 APM parcel within last 12 months; 2) Heavy users and super heavy users; 3) From 1.07.2024 to

Loyal2users [%] by number of stores they
ordered froms3

90%

of Loyal2users
order in more
than 10 shops

60%
of Loyal? users

order in more
than 20 shops

Number of stores

1 2-10 11-20 M 20+

12



Poland
InPost Brand Wins with Merchants and Users

Ranked #1by merchants 1 19.8 M APM users
Trusted by a network of 50k+ InPost comes out on top
NPS for brands — merchants' satisfaction survey NPS for APMs - users' satisfaction survey
i 2
InPost 50 InPost 77 iINPS2at 96 vs Kantar NPS of 77
GLS . 14.6m loyal app users - over 70%
Orlen AliExpress of APM customers
FedEx
5PD DHL App users generate ~80% of total
volume, placing more orders than
DHL Allegro others
UPS
AllegroOne DPD InPost Mobile app ranked #1
‘ INPOST GROUP | InPost ﬂ Mondial Relay Mgﬂﬂ?s YOD mgﬁg 1) Number of merchants with at least 1 parcel delivered by InPost in H1 2025; 2) iNPS — NPS based on internal NPS survey data; 13

Source: Kantar surveys (from February 2025 for merchants and from April 2025 for users), Company data.



Poland
Driving Innovation to Capture Parcel Growth

) ) Unboxing loyalty: driving growth
InPost Pay - turning browsers into buyers with incremental parcels

Traditional mobile X Pay 9 m+ 1 2 . 4 m
FEESL : Registered users Loyalty programme users
15%-25% >50% v —
Conversion rate Conversion rate 2 , 4 O 0 -+ 1 4 . 5 m
A i Incremental parcels
Poor UX, unoptimized . InPost Pay integrated
checkout flows 1-click checkout V merchants
(o)
Slow loading times 30-second checkout V 40 /o Q2 2025 vs Q4 2024 IOttery
of TOP 100

InPost merchants to be +18% more participating users

Lack of mobile-friendly All mobile-friendly \/ integrated by 2025 YE

0
payment options payment options +_70 7o more InBoxes purchased

) . A
‘ INPOST GROUP | InPost ﬂmr;g;gmemg E,’.l%".,?s YOD 5%39'"8 x Source: Company data. 14
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International
Update

International flywheel
further accelefated



Belgium and Netherlands

g INPOST GROUP Luxembourg
#1 APM
Network
France
Eurozone
Italy
Update .
Iberia 42 APM

InPost Growing at Network
%(ﬁff%t a with #2 APM

table Margins Network

Source: Company data.



Strategy in Action: Beyond Market Volume Growth, B2C and APM

Acceleration

#1locker network across the Eurozone

40,459 +10%

36,644
0609 t997 15392
+50% +59%
43%
Q2 2024 Q2 2025
APM APM growth
I puDO Lockers growth

"8 INPOSTGROUP | (InPost (B sty Mlenzies YD ﬁl&?'ﬁg

Volume growth, well
ahead of the market

APM volume growth

APM / OOH flow rate;
Expanding flow rate
to APM

B2C growth driven by marketplaces

Volume structure [m] by segment

77.7 67%

70.4 of B2C parcels
delivered on D+1
(+2.5 p.p. YoY)
49%
B2C share in
volume total
Q2 2024 Q2 2025
I B2C c2c
Source: Company data. 17



N . Y A\ ‘f_, /
Eurozone /

Sendlﬁg - Expanding Iberia Reach with Next-Day Delivery” )

by InPost

Geographical footprint

» 24h deliveries in Spain and

Portugal 377
i « Coverage in Andorra, Gibraltar, Routes
F - Ceuta and Melilla, the Canary
b e Islands, the Balearic Islands and
Azores
+ Daily linehauls from the 16/133
Netherlands, Germany, Italy, the Depots

UK, Belgium and France
Key merchants

] . 1,400
7N\ Herbalifé’ Dezigual. f%M Fleet
caczebonia KIKO  PRIMOR ., A s
||||| ~——

B INPOST GROUP | InPost [ tondietretey [Mlenzies YODEL send?ralg Source: Company data. E = CO M M E RC E



Unlocking Further Deployment — New Off-the-Grid Lockers

Blog.it

A strategic investment in a company shaping the
future of battery technology and accelerating InPost
network growth.

Key strategic benefits

v No infrastructure or PV panels needed - taking
previously inaccessible locations

v Accelerate deployment in inner cities
v Extra long battery life = 6-12 months
v Lower deployment costs

v Adapted to InPost compartment sizes

_ ) 2
" INPOSTGROUP | InPost [ s v lenzies YODEL sending

Deployment plans

~20,000 new type APMs across InPost markets

within 5 years
~2,000 new type APMs in 2025

Source: Company data. |
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90%

Population
Coverage

UK
Update

Bu1/d/ )g B/o /(s
é? o
era te ar et
/srup tion




#1 APM Network in the UK — Way Ahead of the Competition

Record-high YoY APM expansion: Building on the first-mover Turning high utilisation into
+3.6k added in the last 12 months advantage capacity for growth
Utilisation
@ Number of APMs (#) of the entire network [%]
16,954 11,088
InPost o V
weekly APM
deployment in Q2
9,636 11,088 ploy
7,502
2.7x 866
2,134
Q2 2024 Q2 2025 InPost Amazon DPD Royal 2023 2024 — 2025-

Mail
I APM PUDO

B INPOST GROUP | InPost [ tieniotretey [Wlenzies YOI ﬁgﬁg Source: Company data. 21



Yodel Transformation on Course — Key Pillars & Progress Update

One network
& Last mile
transformation

Standards/process

Sites/Overheads

Volume/Brand

OOH Conversion

Description

Integration of Yodel's
last mile with InPost's
APM network; route
optimisation

Operational
discipline; milestone
tracking, and
governance

Depot consolidation;
cost reduction, and
overhead streamlining

Growth via
onboarding (e.g.
TikTok, Shein)

Conversion of to-
door volume to
out-of-home
volume

Progress

_

Current
status

"8 INPOSTGROUP | (InPost (B sty Mlenzies YD

Go-live in September;
>2k routes optimized;
CPP trending down

Weekly tracking;
milestones defined;
CPP and OTD KPIs

monitored

sending

16 depots consolidated;

New merchants
onboarding; volume
restructuring

PUDO fees
renegotiated to
align with InPost

and network;
redirections pilot
launched

Source: Company data. 22



Strengthening OOH Leadership in the UK

Volume growth far outpacing
e-commerce market

Capturing to-door and B2C volume - opportunity for OOH conversion

Volume [m]

(+24%

Pro-forma

82.8

+177%
Reported

Q2 2024 Q2 2025

Note: Pro-forma figures show InPost UK including Yodel
volumes for the entire Q2 2024 and Q2 2025, while reported

figures reflect Yodel volumes for May and June 2025 only as
Yodel results have been consolidated starting from May 2025.

"8 INPOSTGROUP | (InPost (B sty Mlenzies YD

Volume by type of delivery [%]

Significant portion
to be redirections
ready

External
to-door
service

To-door

OOH

Q2 2024 Q2 2025

sendlir?lg

Volume by segment [%] B2C growth driven
by international
marketplaces and

new merchants

c2C

Q2 2024 Q2 2025

Source: Company data. 23



Live '25 Distressed Tour Logo Hoodie

Expanding Our Reach in the B2C Market

Green
Size - L

£70.00

Outbound Returns n ., o

Collect With InPost 24/7

T H E Pick up your merch from your nearest

WH |T E PO Um i Cycling InPost Locker, near Venue or Home when
ADANOLA GSOS COMPANY ov Revolution we

FEEL YOUR FABULOUS Shipping method

LoNDON

© Click & Collect - InPost Locker or Shop £3.95
Delivered within 2-3 days from despatch (Please select your

Total location)

%UBD G0 TO CART © LOTS OF LOCATIONS
Debenhams FATHER & SONS MciA-] @AODA CcOS npos E L YE S & s
<7 QUICK & EASY

Moon

Your pickup point

InPost Shop - LK Computers 0.45mi

32 Tottenham Street See opening hours

ST | G i)

Delivered within 2-3 Days from despatch

B INPOST GROUP | InPost [ tieniotretey [Wlenzies YOI ﬁgﬁ‘g Source: Company data. 24



Focus on UX Improvement Driving Customer Growth

#1NPS in the market InPost as the top choice Growing customers' base

“How likely are you to consider choosing each of
these brands the next time you choose a parcel

NPS index delivery company?” I 2 o/

InPost Royal Mail
Amazon InPost more InPost
Royal Mail The Post Office users YoY
Fedex Evri
The Post office Amazon 1 O m +
DHL DHL InPost and
UPs Yeep Yodel app
DPD DPD downloads
Evri Quadient
Redirections
from Yodel to
InPost APM
pilot launched

. 2
‘ INPOST GROUP | InPost ﬂ vendiatrelay [Flenzies JODEL sending Source: Kantar survey, 2025, Company data. 25
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Financial
Highlights

Record Profits Margins on
Base Business, Short Term
Impact of Yoael Acquisition

26



Financial highlights PLN m, unless otherwise stated m m
S Parcel volumes (million) 324.0 264.4 23% 595.7 5071 17%
ummary Revenue reported 3,533.4 2,623.0 34.7% 6,485.3 5,048.7 28.5%
Of Group EBITDA 910.0 837.9 8.6% 1,817.4 1,577.8 15.2%
EBITDA margin 25.8% 31.9% (620bps) 28.0% 31.3% (320bps)
Performance

Adjusted EBITDA' 999.5 887.3 12.6% 1,939.7 1,647.4 17.7%
Adjusted EBITDA margin 28.3% 33.8% (550bps) 29.9% 32.6% (270bps)
Operating Profit (EBIT) 381.8 483.4 (21.0%) 843.4 912.2 (7.5%)
Operating Profit margin 10.8% 18.4% (760bps) 13.0% 18.1% (510bps)
Adjusted EBIT 545.3 554.0 (1.6%) 1,067.4 1,024.0 4.2%
Adjusted EBIT margin 15.4% 21.1% (570bps) 16.5% 20.3% (380bps)
Net profit 133.3 336.4 (60.4%) 317.0 591.2 (46.4%)
Net profit margin 3.8% 12.8% (900bps) 4.9% MnN7% (680bps)
Adjusted Net profit 300.3 389.1 (22.8%) 638.4 691.8 (7.7%)
Adjusted Net profit margin 8.5% 14.8% (630bps) 9.8% 13.7% (390bps)
CAPEX 471.0 342.0 37.7% 811.6 587.8 38.1%
% of revenue 13.3% 13.0% 30bps 12.5% 11.6% 90bps
Net Leverage? 2.1x 2.0x 0.2x 2.1x 2.0x 0.2x

1) Adjustments are presented on slide 32
2) Leverage calculated based on Last Twelve

Months Adjusted EBITDA PO
3) M&A expenses not included FCF Group?, of which: (9.2) 1541 n/a 54.2 367.3 (85.2%)

FCF Poland 476.9 176.5 170.2% 650.8 648.3 0.4%

Source: Company data. FCF International (421.0) 12.8 n/a (511.7) (214.8) n/a

by InPost by Inost

B INPOST GROUP | InPost [ Mondiot<ey wurenren



Financial highlights

Summary PLN m unless otherwise specified m m

of Segments Parcel volume (m) 324.0 264.4 23% 595.7 507.1 17%
R I Poland 180.9 170.4 6% 355.1 329.3 8%
esu ts Eurozone 77.7 70.4 10% 151.2 136.9 10%
UK + Ireland 65.4 23.6 177% 89.4 40.8 19%
Segment Revenue 3,533.4 2,623.0 34.7% 6,485.3 5,048.7 28.5%
Poland 1,694.0 1,578.9 7.3% 3,346.1 3,062.0 9.3%
Eurozone 885.2 807.4 9.6% 1,755.9 1,574.7 1.5%
UK + Ireland 954.2 236.7 303.1% 1,383.3 412.0 235.8%
Adjusted EBITDA' 999.5 887.3 12.6% 1,939.7 1,647.4 17.7%
Poland 834.4 742.6 12.4% 1,625.5 1,428.1 13.8%
Eurozone 144.8 135.6 6.8% 262.2 212.0 23.7%
UK + Ireland 48.4 33.7 43.6% 1101 54.7 101.3%
Group costs (28.1) (24.6) 14.2% (58.1) (47.4) 22.6%
Adjusted EBITDA Margin 28.3% 33.8% (550bps) 29.9% 32.6% (270bps)
1) Adjustments are presented on side 52 Poland 49.3% 47.0% 220bps 48.6% 46.6% 190bps
Eurozone 16.4% 16.8% (40bps) 14.9% 13.5% 150bps
UK + Ireland 5.1% 14.2% (920bps) 8.0% 13.3% (530bps)

Source: Company data.

% INPOSTGROUP | InPost [ s v Mlenzies YODEL sending



Financial highlights

Higher Profitability Driven by Tight Cost Management and

Product Mix

Parcel volume [m]

—®—

170.4 (+6%  180.9

136.9 145.7
N 335 BN 352 I
Q2 2024 Q2 2025

APM volume [l To-door volume

—@®—
3203 (+8% 3551

266.9 288.9

_ EvrEE 0 TR
H1 2024 H12025

Adjusted EBITDA & Margin

Adjusted EBITDA

[PLN m or %] —e— Adjusted EBITDA margin
@D, @D
834.4 1,625.5
742.6 1,428.1
47.0% 49.3% 46.6% 48.6%
Q2 2024 Q2 2025 H12024 H12025
"B INPOSTGROUP | InPost. [ e <oy Mienzies YODEL sending

Poland
APM [ To-door Other
Revenue [PLN m]
| @ il | @ il
15789 ass ¥6940 30620  cgrmg 2346
1,164.7 @ 1,275.5 2,276.3 @ 2,533.8
Q2 2024 Q2 2025 H12024 H12025
Q2 2025 highlights
1. 2. 3.

Volume growth in line
with market, strong
increase in non-
marketplace sector
(+17% YoY)

Revenue growth
faster than volume, improvement due to
driven by a positive good control over
pricing effect and CPP (-2% YoY)
changing volume supported by
structure product mix

YoY profitability

Source: Company data. 29



Financial highlights

Sustained Growth Fueled by B2C Expansion and

Increased Adoption of APMs

Parcel volume [m]

GoD—, GoD>—,

77.7 136.9 151.2

Q2 2024 Q2 2025 H1 2024 H1 2025

Adjusted EBITDA & Margin
9 =eo— Adjusted EBITDA margin
[PLN m or %] j (] O pIN EUR
I Adjusted EBITDA
135.6 144.8 262 2
212 0

Q2 2024 Q2 2025 H12024 H12025

" INPOSTGROUP | InPost [ tiexieteeey [Menzies YODEL send.ng

Revenue [PLN m]

807.4

885 2

Q2 2024

Q2 2025

H12024

O PN EUR

1,574.7

17559

H12025

Q2 2025 highlights

1.

Volume growth
surpassing the e-
commerce market,
driven by another
quarter of strong growth
in the strategically
important B2C segment
(+27% YoY) and APM
volume (+59% YoY)

2.

Revenue growth in
line with volume,
driven by a
favourable volume
mix - higher cross-
border and to-
door, offset by
returns

3.

Adjusted EBITDA
margin flat YoY on the
back of tight cost
control and CPP
decline YoY, offset by
an increase in SG&A,
particularly in sales and
IT

Source: Company data.



Financial highlights
M&A Adds Scale While Core Profitability Trending Up

UK+Ireland

I UK w/o Menzies Menzies
Parcel volume [m] Revenue [PLN m] OPIN @ GBP
LD G T303% 236
v v
65.4 89.4 954.2 1,383.3
40.8 743.6 965.2
23.6 236.7 412.0
Q2 2024 Q2 2025 H12024 H12025 Q2 2024 Q2 2025 H12024 H12025
Adjusted EBITDA & Margin Q2 2025 highlights
[PLN m] —e— Adjusted EBITDA margin SITE X 1 N 3

I Adjusted EBITDA

D

1101

.+44% @
v >20%

48.4 margin
w/o Yodel

Q2 2024

Q2 2025 H12024 H12025

sendl%g

by InPost bylnPost

1 INPOST GROUP | InPost [ tienciotretay [Mlenzies

Organic UK volume

increase driven by L2L

growth and returns
with stronger B2C
contribution. Overall
volumes boosted by

consolidation of Yodel

in May and June

Parcel revenue
growth higher than
volume due to
Yodel's to-door
volume contribution,
total revenue
includes Menzies
consolidation

Record high core
business Adjusted
EBITDA profitability
offset by Yodel
consolidation

Source: Company data.
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Financial highlights

Adjusted EBITDA to Adjusted Net Profit

H12024 Change

Adjusted EBITDA 1,939.7 1,647.4 292.3 17.7%
Margin % 29.9% 32.6% (270bps)

Incentive programmes set up by shareholders (33.2) (2.2) o (31.0) 1409.1%

Incentive programmes set up by Group (38.6) (33.5) (5.1) 15.2%

Restructuring costs (43.2) (33.4) (9.8) 29.3%

M&A Costs (7.3) (0.5) (6.8) 1360.0%

Operating EBITDA 1,817.4 1,577.8 239.6 15.2%
Margin % 28.0% 31.3% (320bps)

IFRS16 RoU amortisation (645.2) (435.7) (209.5) 48.1%

Other intangibles amortisation (110.8) (65.7) { (45.1) 68.6%

PPE depreciation (218.0) (164.2) (53.8) 32.8%

EBIT 843.4 912.2 (68.8) (7.5%)
Margin % 13.0% 18.1% (510bps)

Adjusted EBIT 1,067.4 1,024.0 43.4 4.2%
Margin % 16.5% 20.3% (380bps)

Net financial cost (346.8) (141.5) (205.3) 145.1%

of which: interest expense (207.0) (170.9) (36.1) 21.1%

of which: unrealised FX gains/(losses) (121.6) 8.1 (129.7) n/a

of which: other (18.2) 21.3 (39.5) n/a

Share of result from associates 1.4 6.1 (4.7) (77.0%)

Income tax (181.0) (184.1) 3.1 (1.7%)

Net profit from continuing operations 317.0 592.7 (275.7) (46.5%)
Margin % 4.9% M.7% (690bps)

Adjusted Net Profit 638.4 691.8 (53.4) (7.7%)
Margin % . 9.8% 13.7% (390bps)

B INPOSTGROUP | InPost [ tienciotrees [lenzies

sending
by InPost by InPost

Source: Company data.

Incentive programmes set up by
shareholders: MIP and Earn-Out
(non-cash impact on Group
results)

Costs mainly relate to one-off UK
integration costs (Menzies) and
restructuring costs (Yodel)

Growth driven primarily by Yodel
consolidation, network scale (APM
land, depot leases) and the
automatisation of operations

Adjusted EBITDA and Adjusted EBIT
difference comes from D&A
excluding customer relationship
amortization, higher QoQ due to
Yodel consolidation

Unrealised gains and losses are
driven by strengthening of PLN vs.
EUR and arise from FX translation
differences of PLN denominated
debt consolidated on Luxembourg
Parent Company level
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Financial highlights

Strong FCF in Poland Reinvested to Accelerate international Expansion

H12024

PLN million

1,647.4

45%
PL
Adjusted [
EBITDA 22%
conversion  Group
Adjusted
EBITDA
conversion
648.3

367.3

Group FCF Poland FCF Group
Adjusted
EBITDA

" INPOSTGROUP | (InPost. (B tissisteetay

PLN million
POLAND INTERNATIONAL ——> <——— GROUP ————>
1,625.5
40%
PL
Adjusted
800.7 EBITDA
conversion
824.8 l .
372.3 257.3
174.0 650.8
== w542
I
Adjusted Changein CashFlow Expansion H12025 Adjusted Change in Adjusted  Group costs FCF Group'
EBITDA PL NWC, pre- Capex PL FCF PL EBITDA INT NWC, cash cost
Income Tax, Expansion Income and FX
Leases, Capex PL Tax, Lease effects
maintenance Payments
Capex INT
. A ) 33
enzies sending 1) M&A expenses not included; Source: Company data.

by InPost bylnPost



Financial highlights

Maintaining Financial Discipline: Net Leverage at 2.1 Following M&As

PLN million, unless otherwise stated

(+) Gross debt

Borrowings & financial instruments at
amortised cost

Depots and APM locations IFRS16
lease liabilities

Other IFRS16"
(-) Cash
(-) Interest Rate SWAP
Net debt
Adjusted EBITDA LTM?

Net Leverage (Actual)®

% INPOSTGROUP | InPost [ tssdietnetey [Menzies /27

9,277.5
5,813.9
2,743.0
720.6
(885.4)
21.9
8,414.0

3,940.7

mgﬁg Twelve Months Adjusted EBITDA; Source: Company data.

12M 2024

7,756.2
50008 @)
21539 @)
5415

(772.3)

(17.8)

6,966.1

3,648.4

1.9x e

1,521.3
753.1
589.1
179.1
(113.1)
39.7

1,447.9
292.3

0.2x

19.6%

14.9%

27.4%

33.1%

14.6%

n/a

20.8%

8.0%

1) Other IFRS16 liabilities including transportation fleet and office leases;
2) LTM - Last Twelve Months; 3) Leverage calculated based on Last

Debt increase driven by
strategic acquisition of Yodel

IFRS 16 lease liabilities increase
reflects Yodel consolidation and
network expansion

Net leverage at a healthy level
after H1 2025 M&A's
investments
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Outlook

This outlook has been revised on i) volume growth in Poland and Eurozone, ii) EBITDA margin in Poland
and Eurozone, iii) higher network expansion and iv) slightly higher capex.

Group volume
+25-30% YoY

Group revenue
+35-40% YoY

EBITDA growth
+20-25% YoY

Network
15k+ new APMs

CAPEX and FCF

Q3 2025 trading
update

1 INPOST GROUP | InPost [ tienciotretay [Mlenzies

We expect InPost to increase market share in all markets and we expect YoY Group volume in the high 20s level, coming from a mix of:

i) high single-digit volume growth in Poland, exceeding market growth, yet with landing within that range depending on eCommerce market development in
H2 2025,

ii) at mid-double digit InPost volume growth in Eurozone markets,
iii) UK volumes to almost triple on the back of Yodel consolidation and APM network expansion.

We expect YoY Group revenue to grow in the high 30s. Poland and Eurozone revenue to grow slightly above volume due to mix effect and repricing. UK
revenue, including Menzies and Yodel consolidation, to triple YoY.

We expect an Adjusted EBITDA increase in the low to mid-twenties.

Adjusted EBITDA margin:

i) to stabilize in Poland at high 40s level,

ii) to further increase in Eurozone due to higher core business profitability yoy, slightly offset by consolidation of Sending,
iii) In the UK & Ireland adjusted EBITDA margin to be temporarily lower YoY due to the consolidation of Yodel.

Group Adjusted EBITDA margin to be lower YoY on the back of increasing share of the UK.

We plan to accelerate deployment to c. 15,000 APMs across all markets. This includes ~3,000 APMs in Poland, ~4,000 APMs in Benefralux, ~4,500
APMs in the UK, ~2,000 in Iberia, ~2,000 in Italy.

Capex of PLN c. 1.9 billion, with c. 60% allocated for APM production and deployment. We expect positive FCF at the Group level (excluding impact of
Yodel). We expect similar net leverage level to end of 2025 YoY.

At the Group level for Q3 2025, we anticipate YoY growth in the high-twenties percent range. In Poland, we expect YoY volume growth back at high single
digit, continuing to outpace the recovering eCommerce market in Q3 2025. Internationally, we are forecasting approximately 70% growth in InPost volume
YoY in Q3, which includes the consolidation of Yodel.

mﬁg 36
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Thank
you!

Meet us:

Sept 3-4, 2025

Citi's 2025 Global Technology and GEMS Conference, New York
Sept 4, 2025

UBS Business Services, Leisure and Transport Conference, London

Sept 8, 2025
PEKAO Emerging Europe Investment Conference, Warsaw

For more info:
Upcoming events

B8 INPOST GROUP | InPost [ iendiotretey [Wlenzies

sending
by InPost bylInPost by InPost

Contact for Investors

Investor Relations
ir@inpost.eu


https://inpost.eu/investors/upcoming-events
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Appendix

Definitions and Numerical Reconciliations of Alternative Performance Measures
(1/2) PLN m, unless otherwise stated

Net profit/(loss) from continuing

X 317.0 592.7 133.3 336.4
operations
Adjusted facilitates the comparison of the Group's operating results from period to period and between
EBITDA segments by removing the impact of, among other things, its capital structure, asset base and tax Incorne o S 181.0 184.1 120.6 74.3
consequences and one-off and non-cash costs not related to its day-to-day operations. Adjusted ~ Profit/(loss) from continuing 498.0 776.8 253.9 410.7
EBITDA is defined as operating EBITDA adjusted for non-cash (share-based payments) such as operations before tax ) ) ) )
incentive programmes set up by Shareholder and by Group, and one-off costs (mainly adjusted by:
Restructuring and Acquisition costs). Restructuring costs refer to the legal and advisory costs of - x
the standardisation of operating, administration, and business processes of acquired companies to Net financial costs 346.8 141.5 129.5 74.4
align them with group standards. Acquisition costs refer to the legal and advisory costs connected Depreciation 974.0 665.5 528.1 354.4
with potential and actual acquisition projects. "
Share of result from associates (1.4) (6.1) (1.7) (1.6)
Operating EBITDA 1,817.4 1,577.8 910.0 837.9
Incentive programmes set up by
Adjusted is defined as the Adjusted EBITDA less depreciation and amortisation adjusted for elimination of shareholders 33.2 2.2 16.6 11
EBIT amortisation of trademarks and customer relationship acquired through subsidiary acquisition. In :
Management opinion elimination of amortisation of intangibles identified during purchase price Icr;centlve programmes set up by 38.6 33.5 24.2 24.7
allocation allows to eliminate the costs of assets which cannot be recreated at any point in the roup
future of the group. M&A 7.3 0.5 7.3 0.5
Operating facilitates the comparison of the Group's operating results from period to period and between Restructuring costs 43.2 33.4 4.4 23.1
EBITDA segments by removing the impact of, among other things, its capital structure, asset base, and tax Adjusted EBITDA 1,939.7 1,647.4 999.5 887.3
consequences. Operating EBITDA is defined as net profit (loss) from continuing operations Depreciation and amortisation (974.0) (665.5) (528.1) (354.4)
adjusted for income tax (expense) benefit, (Gain) loss on revaluation of previously owned shares Elimination of amortisation of
in acquired entities, share of results from associates accounted for using the equity method, net trademarks and customer relationshi
financial costs (finance costs net-off finance income), as well as depreciation and amortisation. A L P 101.7 42.2 74.0 21.2
acquired through subsidiary
Adjusted is defined as the Adjusted EBIT adjusted back for net financial costs, share of results from acquisition
Profit before associates, accounted for using the equity method and adjustment on the FX on revaluation .
tax related to debt denominated in PLN valuated in EUR on InPost S.A. level. Adjusted EBIT LT/ L0230 k) Sty
Net financial cost (346.8) (141.5) (129.5) (74.4)
Adjustment on the FX on revaluation 123.2 (1.7) 221 (12.3)
Adjusted Net is defined as the Adjusted EBIT adjusted back for net financial costs, share of results from Share of result from associates 1.4 6.1 1.7 1.6
profit associates, accounted for using the equity method and adjustment on the FX on revaluation Adjusted Profit before tax 845.2 886.8 439.6 468.9
related to debt denominated in PLN valuated in EUR on InPost S.A. level and the tax effects of
these adjustments. Income tax (181.0) (184.1) (120.6) (74.3)
Tax effect of the above adjustments (25.8) (10.9) (18.7) (5.5)
Adjusted Net profit 638.4 691.8 300.3 389.1
More information about Alternative Performance Measures can be found in Note 5.1. of the Interim Condensed Consolidated Financial 39

MondiatRelay [Fienzies sendin
‘ INPOST GROUP | InPost ﬂ Mondic Yy . o - Sending Statements of InPost S.A. and its subsidiaries for the period of 6 months ended on 30 June, 2025; Source: Company data.



Appendix
Definitions and Numerical Reconciliations of Alternative Performance Measures

(2/2)

Capex is defined as the total of Purchase of property, plant, and equipment and Purchase of PLN m. unless otherwise stated H12024 Q2 2024

intangible assets, presented in the Statement of cash flows. This measure is used to

assess the total amount of cash outflows invested in the Group’s non-current assets. Total CAPEX 811.6 587.8 471.0 342.0
Purchase of property, plant and
Operating is defined as Operating EBITDA divided by the total of Revenue. equipment property, p 661.2 486.0 371.8 278.0
EBITDA
Margin Purchase of intangible assets 150.4 101.8 99.2 64.0
. . ) . . Revenue 6,485.3 5,048.7 3,533.4 2,623.0
Adjusted is defined as Adjusted EBITDA divided by the total of Revenue. -
EBITDA Operating EBITDA 1,817.4 1,577.8 910.0 837.9
Margin Operating EBITDA margin 28.0% 31.3% 25.8% 31.9%
Adjusted is defined as Adjusted EBIT divided by the total of Revenue. Adjusted EBITDA 1,939.7 1,647.4 999.5 887.3
EBIT Adjusted EBITDA margin 29.9% 32.6% 28.3% 33.8%
Margin Adjusted EBIT 1,067.4 1,024.0 545.3 554.0
Adjusted is defined as Adjusted Net profit divided by the total of Revenue. Adjusted EBIT margin 16.5% 20.3% 15.4% 21.1%
m‘rgr :f" Adjusted Net profit 638.4 691.8 300.3 389.1
Adjusted Net profit margin 9.8% 13.7% 8.5% 14.8%
Free Cash  presents the group's cash flow generation, calculated as net cash from operating N A
Flow (FCF) activities adjusted for interest and commissions paid less Purchase of property, plant e Ui L 760.7 639.5
and equipment, Purchase of intangible assets and Payment of principal portion of the Interest Paid 177.9 172.6 42.4 89.0
lease liability.
Purchase of property, plant and (6612)  (486.0) (371.8) 278.0
Net The Group monitors capital using a leverage ratio, which is a ratio of Net debt to quip - -
leverage!  Adjusted EBITDA for the last twelve months. Net debt is defined and calculated as the Purchase of intangible assets (150.4) (101.8) (99.2) (64.0)
total of Borrowings, and Other Financial Liabilities less Cash and Cash equivalents and Payment of principal portion of the
interest rate SWAP. Leverage ratio is monitored four times a year, which includes an Iea>;e Iiabilit)‘/) paip (630.8) (429.6) (341.3) (232.4)
(a;gglﬁ/:li‘s of the cost of capital and respective risks associated with each source of the ETeoCasRIEIow 54.2 367.3 ©.2) 154
1) Calculations presented on slide 32; More information about Alternative Performance Measures can be found in Note 5.1. of the Interim
‘ INPOST GROUP | InPost ﬂ Hongiat Retay ED.%E,‘?S YOD mgﬁ?‘g Condensed Consolidated Financial Statements of InPost S.A. and its subsidiaries for the period of 6 months ended on 30 June, 2025 40
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Financial highlights

Strong FCF in Poland Reinvested to Accelerate International Expansion

Q2 2024
PLN million
887.3
()
Z:LA' 17%
Adjusted Gr"OUp
EBITDA Adjusted
. EBITDA
conversion -
conversion

I

Group FCF Poland FCF Group
Adjusted
EBITDA

" INPOSTGROUP | (InPost. (B tissisteetay

Q2 2025

POLAND

499.2
22.3

57%
PL
Adjusted
EBITDA
conversion

l 193.2 171.7
476.9

INTERNATIONAL ——> <—— GROUP ———>

[ 37.0_

Cash Flow Expansion
pre- Capex PL

Expansion

Capex PL

Q2 2025 Adjusted Change in
FCF PL EBITDA INT NWC,
Income
Tax, Lease
Payments
INT

(9.2)
Adjusted  Group costs FCF Group'
cash cost
and FX
effects

1) M&A expenses not included; Source: Company data. 41



Appendix
Adjusted

Adjusted EBITDA 999.5 887.3 1M2.2 12.6%
EBITDA to Margin % 28.3% 33.8% (550bps)

° Incentive programmes set up by shareholders (16.6) (1.1) (15.5) 1409.1%
Adjusted Net Incentive programmes set up by Group (24.2) (24.7) 0.5 (2.0%)
Profit Restructuring costs (41.4) (23.1) (18.3) 79.2%

M&A Costs (7.3) (0.5) (6.8) 1360.0%
Operating EBITDA 910.0 837.9 721 8.6%
Margin % 25.8% 31.9% (620bps)
IFRS16 RoU amortisation (351.6) (236.6) (115.0) 48.6%
Other intangibles amortisation (66.6) (39.6) (27.0) 68.2%
PPE depreciation (109.9) (78.2) (31.7) 40.5%
EBIT 381.8 483.4 (101.6) (21.0%)
Margin % 10.8% 18.4% (760bps)
Adjusted EBIT 545.3 554.0 (8.7) (1.6%)
Margin % 15.4% 21.1% (570bps)
Net financial cost (129.5) (74.4) (55.1) 741%
of which: interest expense (101.8) (87.2) (14.6) 16.7%
of which: unrealised FX gains/(losses) (14.0) 1.5 (25.5) n/a
of which: other (13.7) 1.3 (15.0) n/a
Share of result from associates 1.7 1.6 0.1 6.3%
Income tax (120.6) (74.3) (46.3) 62.3%
Net profit from continuing operations 133.3 336.3 (203.0) (60.4%)
Margin % 3.8% 12.8% (900bps)
Adjusted Net Profit 300.3 389.1 (88.8) (22.8%)
Margin % 8.5% 14.8% (630bps)

I INPOST GROUP | InPost [ tiendiotretey [Wlenzies YODEL sending Source: Company data.



PLN m, unless otherwise specified H12024 Q2 2024

Appendix Revenue 6,485.3 5,048.7 3,533.4 2,623.0
o Cost of sales (4,652.1) (3,388.6) (2,674.8) (1,718.5)
Proflt and Lo SS Gross profit 1,833.2 1,660.1 858.6 904.5
General & administrative expenses (815.6) (621.2) (394.3) (352.3)

and Other Selling & marketing expenses (162.1) (117.0) (78.0) (60.9)

o Impairment gain/(loss) on trade and other receivables (12.1) (9.7) (4.6) (7.8)
ComprehenSI\Ie Operating profit 843.4 912.2 381.7 483.5

Finance income 38.5 37.4 34.8 14.0

Income Finance costs (385.3) (178.9) (164.3) (88.4)

Share of results from associates accounted 14 6.1 17 16

Statement for using the equity method o5

Profit before tax 776.8 253.9 410.7
Income tax expense (181.0) (184.1) (120.6) (74.3)
Net profit from continuing operations 317.0 592.7 133.3 336.4
Loss from discontinued operations - (1.5) - -
Net profit 317.0 591.2 133.3 336.4
Other comprehensive income - item that
may be reclassified to profit or loss
Eaxxchange differences from translation of foreign operations, net of 48.0 (0.8) (6.8) (14.0)
Share of other comprehensive income/ (loss) of associates
accounted for usingpthe equity method/ ( ) (4.8) (2.3) ©7) 09
Other comprehensive income, net of tax 43.2 (3.1 (7.4) (14.1)
Total comprehensive income 360.2 588.1 125.9 322.3
Net profit (loss) attributable to: 317.0 591.2 133.3 336.4
Shareholders of InPost 323.4 591.2 139.7 336.4
Non-controlling interest (6.4) - (6.4) -
Total comprehensive income, attributable to: 360.2 588.1 125.9 322.3
Shareholders of InPost 366.2 588.1 131.9 322.3
Non-controlling interest (6.0) - (6.0) -
Basic earnings per share (in PLN) 0.65 1.18 0.28 0.67
Diluted earnings per share (in PLN) 0.65 1.18 0.28 0.67

‘ INPOST GROUP | InPost ﬂ:‘ﬁ;ﬁ;t"“e“’s [Menzies JODEL sending Source: Company data. 43



Appendix

Cash Flow
Statement

I INPOST GROUP | InPost [ liongiotretay

PLN m, unless otherwise specified
Cash flows from operating activities

Menzies

Net profit 317.0 591.2 133.3 336.4
Adjustments: 1,595.9 1,037.4 829.2 540.3
Income tax expense 181.0 184.1 120.6 74.3
Financial cost/(income) 3511 142.9 133.8 76.1
(Gain)/loss on sale of property, plant and equipment (0.6) 1.2 (0.6) 11
Depreciation and amortisation 974.0 665.6 528.1 354.4
Impairment losses 20.5 9.6 12.3 7.7
Group settled share-based payments 71.3 40.1 36.7 28.3
Share of results of associates (1.4) (6.1) (1.7) (1.6)
Changes in working capital: (96.6) (67.4) (88.5) (21.1)
Trade and other receivables 37.3 (135.3) (21.4) (82.9)
Inventories (0.9) 0.4 (2.1) 0.2
Other assets (52.4) (35.6) (34.8) 191
Trade payables and other payables (198.0) 19.3 (168.2) (8.8)
Employee benefits, provisions and contract liabilities 88.1 14.4 89.4 (21.1)
Other liabilities 29.3 69.4 48.6 72.4
Cash generated from operating activities 1,816.3 1,561.2 874.0 855.6
Interest and commissions paid (177.9) (172.6) (42.4) (89.0)
Income tax paid (319.7) (176.5) (70.9) (127.1)
Net cash from operating activities 1,318.7 1,2121 760.7 639.5
Cash flows from investing activities
Purchase of property, plant and equipment (661.2) (486.0) (371.8) (278.0)
Purchase of intangible assets (150.4) (101.8) (99.2) (64.0)
Proceeds from financial instruments 82.1 10.1 4.0 5.6
Acquisition of a subsidiary, net of cash acquired (14.1) - 5.8 -
Loans granted (394.0) - (35.5) -
Net cash from investing activities (1,137.6) (577.7) (496.7) (336.4)
Cash flows from financing activities
Proceeds from borrowings 3,105.8 394 659.9 39.2
Repayment of the principal portion of borrowings (2,517.6) (6.8) (144.6) (2.4)
Payment of principal of the lease liability (630.8) (429.6) (341.3) (232.4)
Acquisition of treasury shares (23.6) (31.5) (23.6) (31.5)
Net cash from financing activities (66.2) (428.5) 150.4 (227.1)
Net change in cash and cash equivalents 14.9 205.9 414.4 76.0
Cash and cash equivalents at the start of the reporting period 772.3 565.2 472.5 697.8
Effect of movements in exchange rates (1.8) 1.2 (1.5) (1.5)
885.4 772.3 885.4 772.3

Cash and cash equivalents as of 30 June

sending
by InPost by InPost

Source: Company data.
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Appendix
Balance Sheet
Statement

I INPOST GROUP | InPost [ liongiotretay

Menzies

PLN m, unless otherwise specified

Non-current assets 12,020.9 9,978.0
Goodwill 1,974.4 1,519.7
Intangible assets 1,696.0 1,413.6
Property, plant and equipment 4,369.1 3,959.5
Rights of use assets 3,511.9 2,579.4
Other financial assets - 128.7
Long term investments in associates 90.8 94.2
Long term trade and other receivables 44.2 441
Deferred tax assets 204.8 1911
Long term other assets 129.7 47.7

Current assets 3,291.1 2,914.8
Inventory 17.9 12.0
Short term financial assets - 76.4
Short term trade and other receivables 2,233.3 1,955.7
Income tax receivables 0.8 5.3
Short term other assets 153.7 93.1
Cash and cash equivalents 885.4 772.3

TOTAL ASSETS 15,312.0 12,892.8

Equity attributable to owners of InPost 2,869.9 2,456.0
Share capital 22.7 22.7
Share premium 35,122.4 35,122.4
Retained earnings/(accumulated losses) 3,047.5 2,798.3
Reserves (35,322.7) (35,487.4)

Non-controlling interests 18.6 -

Total equity 2,888.5 2,456.0
Long term borrowings 4,017.9 4,739.9
Long term employee benefits 12.0 1.9
Long term provisions 83.3 -
Long term government grants 1.0 1.0
Deferred tax liability 530.5 403.2
Long term lease liabilities 2,355.6 1,720.6

Total non-current liabilities 7,000.3 6,876.6
Short term trade payables and other payables 1,957.4 1,671.9
Short term borrowings 1,796.0 320.9
Short term employee benefits 159.9 159.3
Short term provisions 96.6 7.5
Income tax liabilities 37.2 2101
Short term lease liabilities 1,108.0 974.8
Short term other financial liabilities 23.0 -
Short term other liabilities 2451 215.7

Total current liabilities 5,423.2 3,560.2

Total liabilities 12,423.5 10,436.8

TOTAL EQUITY AND LIABILITIES 15,312.0 12,892.8

by mpost mglng Source: Company data. 45



Appendix

InPost Group out-of-home points

Out-of-home points 69,379 73,636 78,721 81,112 83,172 88,050

of which APMs 37,703 40,671 43,812 46,955 49,808 53,287
of which Poland 22,654 23,470 24,340 25,269 25,949 26,807
of which France 5,140 5,711 6,288 6,927 7,542 8,255
of which UK 6,828 7,502 8,395 9,243 10,063 11,088
of which other markets 3,081 3,988 4,789 5,516 6,254 7,137

of which PUDOs 31,676 32,965 34,909 34,157 33,364 34,763
of which Poland 3,596 3,886 4,060 3,984 3,700 3,830
of which France 10,763 10,529 10,456 10,357 9,438 8,266
of which other markets 17,317 18,550 20,393 19,816 20,226 22,667

B INPOST GROUP | InPost [ liongiotretay

enzies
Sambinon by InPost

sending

Source: Company data.
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Appendix
Glossary

APM

B2C

c2c

ETR

Heavy user
KPI

L2D

Net Leverage
OOH

OoTD

PUDO

Soft user
Super heavy user

To-door

% INPOSTGROUP | InPost [

Automated Parcel Machine

Business-to-customer

Customer-to-customer

Effective tax rate

APM user who received 13-39 APM parcels within the last 12 months
Key Performance Indicator

Locker-to-door, delivery from an APM to the address

Calculated based on the Last Twelve Months Adjusted EBITDA
Out-of-home delivery

On time delivery

Pick-Up Drop-Off points

APM user who received 1-12 APM parcels within the last 12 months
APM user who received at least 40 APM parcels within the last 12 months
Delivery to the address

sendl.ng

by InPost bylnPost

MondiatRelay [Fienzies

by InPost
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