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out of the box

Please read the following before continuing. The following applies to this presentation, to any oral or video presentation of the information in this presentation by InPost S.A. a public limited liability company (société
anonyme), incorporated and existing under the laws of the Grand Duchy of Luxembourg ("InPost" or the "Company") or by any person on behalf of the Company, to any oral or video presentation of information by the
Company and to any question-and-answer session that follows any oral or video presentation (collectively, the "Information").

The Information includes presented financial and operational results for Q3 2023 of InPost S.A. and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

Certain figures contained in this presentation, including financial and operational information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers
contained in this presentation may not conform exactly to the total figure given.

This presentation contains an outlook for the full year 2023. The Company’s ability to meet these objectives is based on various assumptions and it may be unable to achieve these objectives.

The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including but not
limited to the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "targets", "may", "aims", "likely”, "would", "could", "will" or "should" or, in each case, their negative or other variations or
comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-looking statements may and often do differ materially from actual results. Any forward-looking
statements reflect the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the Company's business, results of
operations, financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical operating trends,
data contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are
inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Forward-looking statements are
not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual results of operations, financial condition and liquidity of the Company and its affiliates
or the industry to differ materially from those results expressed or implied in this document or the presentation by such forward-looking statements. No representation is made that any of these forward-looking
statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking statement.

No statement in this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this
presentation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe,

such restrictions.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein.
The Information has not been independently verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not intended to
give any assurances as to future results. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking
statements, and will not publicly release any revisions it may make to the Information that may result from any change in the Company's expectations, any change in events, conditions, circumstances on which these
forward-looking statements are based, or other events or circumstances arising after the date of this document.

This presentation contains statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from third-
party sources, such sources have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information"
reflects the Company's views based on one or more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional organizations,
consultants and analysts and information otherwise obtained from other third-party sources.

The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form
the basis of or be relied on in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities. Any securities of the Company may not be offered or sold in the
United States or any other jurisdiction where such a registration would be required, unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended, or other
applicable laws and regulations is available. The Information and opinions contained therein are provided as at the date of the presentation and may be subject to change without notice. The Information does not
constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitment to purchase or subscribe for, or any solicitation of any offer to
purchase or subscribe for, any shares in the Company or securities in any other entity, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or
investment decision in relation thereto.

By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.
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We are the leading out-of-home e-commerce delivery company in Europe InPost

Q3 Network highlights

’ 9 Markets
=T 32,943 m o
AP Poland International
() 28930 E o :
[ A —

out of the box Source: Company data, as at the end of Q3 2023 4



Another quarter of strong volume and profit growth

InPost
with Q3 EBITDA up 40% year on year and Q3 EBIT up 75% year on year

out of the box
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+13%
Parcel volume (+18% YoY)

Parcel volume increase YoY

Parcel volume increase YoY
2,067.2m

Revenue? (+22% YoY) [PLN]

+20%
Revenue growth YoY

Revenue growth YoY
0,
46%
Adjusted EBITDA (+40% YoY) [PLN]

Adjusted EBITDA margin (+250 bps YoY)
2.6X

UK APM network
Net leverage® down from 3.2x vs 2022 YE

out of the box

UK now profitable
FCF/Adjusted EBITDA conversion in Q3
2023, 47% YTD

Positive Adjusted EBITDA%in Q3 2023

All numbers refer to the Q3 2023, unless otherwise stated; 1) Countries included: France, United Kingdom, Italy, Spain, Portugal, Belgium, The Netherlands, Luxembourg; 2) Revenue and Other Operating
Income; 3) Leverage calculated based on Last Twelve Months Adjusted EBITDA,; 4) Adjusted EBITDA w/o international overheads; Source: Company data



Outperforming the market in all key geographies InPost

out of the box

InPost's volume growth vs e-commerce market

Poland

18% 18%
15%
13%
. 12%
11% 1%
9%
Q4'22 Q123 Q223 Q323
Il PL market! InPost

Mondial Relay United Kingdom

29% 128%
35% 92%
82%
| L || —
Q422 Qr23 Q223 Q323 7% 6% 7% -5%
Q4’22 Q123 Q223 Q323
Il MR market? [l Mondial Relay? Il UK market* InPost

1) Company estimate based on market statistics and reports; 2) InPost analysis based on estimated market growth rates and eCommerce market values incl. France, Spain, Netherlands, Belgium. Market
growth rates based on Salesforce; 3) Countries included: France, Spain, Portugal, Belgium, Netherlands, Luxemburg; 4) Salesforce, The Shopping Index: Global online shopping statistics and ecommerce
out of the box growth trends, https://www.salesforce.com/resources/research-reports/shopping-index / accessed as of 3.11.2023. Source: Company data; Market reports
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E-commerce delivery leader in Poland

Greater convenience

21.2K APMs (+10% Yov)
3.2m lockers (+12% YoY)

610/ of Polish population live within a
o 7-minute walk from an InPost APM

#k APMs
GoD—
19.3 21.2
Q32022 Q32023

Source: Company data
out of the box

13% volume growth YoY
reflecting continued market
share gains

Parcel volume [m]

124.1
103.4 117:0
Q32022 Q32023

APM [l to-door

InPost

out of the box

Maintaining high levels
of utilisation for new APMs

# of parcels per APM by cohort
per month post installation

1 2 3 4 5 6 7 8 9 10 N 12

2023 = 2022 2021



InPost

Focus on user experience resulting in #1 customer brand in Poland
Consistently increasing E-commerce in Poland 20232 - Customers consistently favor delivery
customer base to parcel lockers with a clear preference for InPost APM

'|'7.Gm (+8% YoY) APM users Percentage of respondents Preferred APM for online shopping

by preferred delivery method

T11.IMm (+19% YoY) Mobile App users

Respondents claim that delivery

to APM is their most frequently 930/ claim that delivery to InPost APM
(o]

APM volume per user group [m] o,
82 /O selected delivery method is their most frequent choice?
@D
1n7.0
103.4
42%
18%

3% 2%

Q32022 Q32023 APM Courier PUDO InPost Orlen Allegro
Soft Users? Heavy Users! [l Super Heavy Users?
1) Soft User — received 1-12 APM parcels within last 12 months; Heavy User — received 13-39 APM parcels within last 12 months; Super Heavy User — received at least 40 APM parcels within last 12 months;
2) E-commerce in Poland 2023, Gemius, September 2023; 3) Of all respondents choosing APM as a delivery method; Source: Company data, Gemius report 10
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Business update
International

InPost

n



International' markets gaining traction

International network 28% YoY organic volume
comprises already 60% growth with international
of total Group #OOH points now representing 33%

of all Group volume
PUDOs +20% YoY | APMs +60% YoY

@B
37.0 70.0
281 54.8
253
21.0
o 1.7
Q32022 Q32023 Q32022 Q32023
PUDOs APMs

1) Countries included: France, Spain, Portugal, Belgium, Netherlands, Luxemburg, UK, Italy; Source: Company data
out of the box

InPost

out of the box

French and UK APMs are already
at a high level of utilization with
room for improvement

APM utilization [%] fo the entire network
by calendar month

1 2 3 4 5 6 7 8 9 10 N1 12

- FR 2023 UK 2023 = PL2018

12



out of the box

Mondial Relay gaining market share in B2C InPost

+2.9K APMs added YoY +24% YoY growth in B2C New APMs maintain high
adoption rate
Mondial Relay' #k OOH points Parcel volume by source [m] 17% of total Mondial Relay'volume
in Q3 2023 was delivered via APM
(vs. 6% in Q3 2022)
Go—y Go%)
# of parcels per APM by cohort per month
24.8 post installation?
]
Q32022 Q32023 Q32022 Q32023 1 2 3 4 5 6 7 8 9 101 b
Il APMs PUDOs Il B2C c2C = 2023 = 2022 = 2021

1) Countries included: France, Spain, Portugal, Belgium, Netherlands, Luxemburg. 2) Data for France; Source: Company data
out of the box

13



#1 APM network in the UK

of core cities! population live
within a 7-minute walk from an
InPost location

S51%

#k APMs and PUDOs

(359%)

InPost

out of the box

Increased volumes in the UK
following the logistics transition

Higher adoption of new APMs

Volumes in the UK [m parcels]

# of parcels per APM by cohort per month
post installation

6 7 8 9 10 1 12

_,
N
[
IN
)

6.9 13.4
43 9.0
5.7 7.0
o 64 /0 L L]
43
12
Q32022 Q32023 Q32022 Q42022 Q12023 Q22023 Q32023
APMs PUDOs

1) Population over 175,000; Source: Company data
out of the box

2023 == 2022 = 2021



_ Financials

out of the box

\

-: InPost

out of the box
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Summary of 9M and Q3 2023 financial performance

InPost

out of the box

PLN million unless otherwise specified 9M 2023 9M 2022 YOY Q32023 Q3 2022 YOY
Parcel volume (m) 623.7 522.9 19.3% 210.4 178.8 17.6%
Segment Revenue' 6,203.6 4,929.0 25.9% 2,067.2 1,690.4 22.3%
Poland 37317 2,932.8 272% 1,261.8 1,017.0 241%
Mondial Relay 2,068.6 1,859.5 1n.2% 636.5 613.6 3.7%
UK + Italy 403.3 136.7 195.0% 168.9 59.8 182.4%
Operating EBITDA 1,829.5 1,354.3 35.1% 608.2 445.1 36.6%
Operating EBITDA margin 29.5% 27.5% 200bps 29.4% 26.3% 310bps
Adjustments? 573 21.6 165.3% 312 10.7 192.0%
Adjusted EBITDA 1,886.8 1,375.9 37.1% 639.4 455.8 40.3%
Poland 1,736.7 1,274.8 36.2% 5859 4469 31.1%
Mondial Relay 227.6 2405 (5.4%) 60.8 60.0 1.3%
UK + Italy (77.5) (139.4) 44 4% (7.3) (51.1) 85.7%
Adjusted EBITDA Margin 30.4% 27.9% 250bps 30.9% 27.0% 390bps
Poland 46.5% 435% 300bps 46.4% 439% 250bps
Mondial Relay 11.0% 12.9% (190bps) 9.6% 9.8% (20bps)
UK + ltaly (19.2%) (102.0%) 8,280bps (4.3%) (85.5%) 8,110bps
Capex 706.5 844.6 (16.4%) 239.4 262.8 (8.9%)
% of revenue M.4% 17.1% (570bps) 1.6% 15.5% (400bps)
Net Leverage® 2.6x 3.2x (0.6x) 2.6x 3.2x (0.6x)

1) Revenue and Other Operating Income; 2) Adjustments are presented on slide 31 3) Leverage calculated based on Last Twelve Months Adjusted EBITDA

out of the box  Source: Company data

16



Financial highlights: Poland

Continued margin expansion supported by pricing while inflationary pressures continue

Parcel volume [m]

APMvolume [l To-door volume

—@ —@
241 GE% 1404 w00 6% 44
103.4 n7.0 2986 24617
BN °o7 HEEEEE 034 N BN co/+ HEEEE o7/ I
Q32022 Q32023 9M 2022 9M 2023

Adjusted EBITDA & Margin [PLN m or %]

=8= Adjusted EBITDA margin
Adjusted EBITDA

@H— G—y
5859 1736.7
446.9 12748
46.4% 46.5%
1
Q32022 Q32023 9M 2022 9M 2023

1) Revenue and Other Operating Income

Source: Company data
out of the box

InPost
out of the box
Revenue! [PLN m]
APM [ To-door Other
| +25% 12018 | 8% 37317
1,017.0 29328
955.2 28209
7643 22035
-y 222 0 B - 220« I o c:7 o B e SO 7 HE
Q32022 Q32023 9M 2022 9M 2023

Q3 2023 highlights

Continued strong volume growth in Poland, albeit end Q3 saw softer market
volumes especially in fashion

Revenue growth reflects continued positive outcome of repricing
Slight drop in other revenue YoY driven by legacy APM machine sales

Adjusted EBITDA growth of 31% YoY driven by margin expansion from
repricing and effective cost management

17



Financial highlights: Mondial Relay

Mondial

Mondial Relay’s volume growth driven by B2C expansion

Parcel volume [m]

CA100)

(o120

e o]
482 532 1485 169.3
Q32022 Q32023 9M 2022 9M 2023

Adjusted EBITDA & Margin [PLN m or %]

=8= Adjusted EBITDA margin

Adjusted EBITDA

G

1% (5%)

| ~ ¥ | Y
60.0 60.8 2405 2976
9.8% 9.6% 12.9% 1.0%

Q32022 Q32023 9M 2022 9M 2023

1) Revenue and Other Operating Income

Source: Company data
out of the box

Revenue! [PLN m]

—@— @@
613.6 636.5 18595 2,068.6
Q32022 Q32023 OM 2022 9OM 2023

Q3 2023 highlights
Significant contribution of the B2C segment to overall volume growth

Revenue growth dynamics are impacted by geographic and product mix. The
prioritisation of OOO over to-door has been dilutive in terms of revenue per
parcel in Q32023 and YTD

After two quarters of contraction, Adjusted EBITDA and Adjusted EBITDA
margin stabilised in Q3 2023 YoY, despite continuing inflation pressure and no
price increases made in Q2/Q3 this year

18



Financial highlights: UK & Italy

First quarter of positive EBITDA in the UK market

Parcel volume [m] uk I italy
CGa56%> QeD—
16.7 403
6.5 =8 154 293
5.9 EET 141
Q32022 Q32023 9M 2022 9M 2023
Adjusted EBITDA [PLN] UK
M italy
International Overheads
o) 11.3 [25.9]
(14.2) (97.6)
(34.5) 0 (34.0)
73
(77.5)
(121)
(4.5) (13.0)
(51) (139.4)
Q32022 Q32023 9M 2022 9M 2023

1) Revenue and Other Operating Income

Source: Company data
out of the box

InPost

out of the box

Revenue! [PLN m] Uk Il rtaly
s>
168.9 4033
598 125.2 1267 264.8
Q32022 Q32023 OM 2022 9OM 2023

Q3 2023 highlights

UK & Italy volume grew by 156% YoY in Q3 2023, with another quarter of record
high volume in the UK due to unlocking the demand

Turned profitable in the UK thanks to: (i) significant volume growth via
unlocked locker capacity and continued increase in network coverage, and (ii)
economies of scale

International segment Adjusted EBITDA improvement YoY, driven primarily
by profitability in the UK and significant loss reductions in Italy, partially offset
by International overheads expansion (primarily tech)

19



\
Financial highlights: UK unit economics evolution ~XUnPost

Parcel volume [m] Revenue' per parcel [PLN] Adjusted EBITDA? per parcel [PLN]

Q32022 —

Q4 2022
Q12023 +12@ +6%

Q22023

Q32023 <+ <+

Il Delayed Logistics migration and one-off costs

Q3 2023 highlights
= 128% YoY volume growth in Q3 2023 mainly driven by C2C and returns
= Revenue per parcel increased by 6% vs Q3 2022 reflecting different product mix YoY

= Economies of scale as a result of the product mix optimisation and operating leverage continued to improve Adjusted EBITDA per parcel to positive PLN 0.8 per
parcel from PLN -4.6 per parcel in Q32022 and PLN -1.1 per parcel in the preceding quarter; good visibility on further unit economics improvement

1) Revenue and Other Operating Income; 2) UK EBITDA excl. International overhead costs

Source: Company data
out of the box pany 20




out of the box

Financial highlights: Adjusted EBITDA to Net Profit
EBIT up by 50.3% YoY in 9 months of 2023

PLN m, unless otherwise stated 9M 2023 9M 2022 Difference %change
Adjusted EBITDA 1,886.8 1,375.9 510.9 37.1%
Margin % 30.4% 27.9% 250bps
Share-based-compensation (MIP valuation) (3.3) (3.3) 0.0 0.0%
LTIP valuation (20.2) (6.2) 1 (14.0) 225.8%
M&A costs (12.0) 0.0 2 (120 N/A
Restructurings costs (21.8) (12,1 3 (9.7) 80.2%
Operating EBITDA 1,829.5 1,354.3 475.2 35.1%
Margin % 29.5% 27.5% 200bps
IFRS16 RoU amortisation (493.4) (378.8) 4 (114.6) 30.3%
Other intangibles amortisation (101.2) (101.1) (0.1 0.1%
PPE depreciation (250.2) (219.4) 5 (308) 14.0%
EBIT 984.7 655.0 329.7 50.3%
Margin % 15.9% 13.3% 260bps
Net financial cost (277.7) (91.0) (186.7) 205.2%
of which interest expense (277.6) (196.8) 6 (80.8) 411%
of which: unrealized FX gains/(losses) 3.0 N33 7 (110.3) (97.4%)
of which: other (31 (7.5) 4.4 (58.7%)
Share of result from associates and joint ventures (3.2) 0.0 (3.2) N/A
Income tax (209.5) (135.3) 8 (742 54.8%
Net profit from continuing operations 494.3 428.7 65.6 15.3%
Margin % 8.0% 8.7% (70bps)

Source: Company data

InPost

out of the box

Increase due to additional shares
awarded under an incentive programme
(av 36-month vesting period) as well as
higher valuation due to share price
increase

Costs related to Menzies acquisition

Costs related to Mondial Relay
acquisition, primarily including
settlements with former employees

Growth mainly driven by network
scale - APM land and depot leases

Increase in PPE depreciation as a
result of the APM network
development in 2022 and 2023

Increase driven by change in
interest rates on PLN denominated
floating rate debt

Unrealised gains related to PLN, EUR
and GBP denominated debt and
liabilities

Comparable ETR YoY (after
elimination of non-deductible costs
of unrealised FX gains and losses)

21



Financial highlights: Highly cash generative business model in Poland

Continued visible improvement in FCF generation

9M 2022
PLN million

1,375.9

Adjusted
EBITDA

out of the box

InPost

out of the box

9M 2023
PLN million
47% ojw -33.8
1,736.7 PL adjusted
: Adjusted cashcost 2807
EBITDA and 353
30% 563.0 conversion FX GrouP
PL : effects AI‘Edé'IJ'I'SItDeAf’
Adjusted
EBJITDA 282 1,145.5 | conversion
conversion 7% 3304 N
] Group 813.1 150.1 97.6 l
adjusted
EBITDA 3459 TS 5212
383.2 conversion E e
Adj. Change Maint. CF pre- Expansion 9M 2023 Adj. Change Capex Adj.cash FCF pre- M&A  FCF post-
EBITDA in NWC, Capex Expansion Capex FCF EBITDA  in NWC, cost and M&A expenses M&A
Income Capex Income FX effects
-95.4 Tax, Tax,
FCF Poland FCF Group Leases Leases
< Poland > < International ——» <«—— Group —»

PL = Poland, INT = International; Source: Company data

22



Financial highlights: lower capex due to optimised APM production and a InPost

phased network deployment

Group Capex split [PLN million]

D D @ O

239.4

706.5
1721 107.5 470.9 260.6
i — 1374 i
| 1374 |
526 1002 2363 2488
Q32022 Q32023 9M 2022 9M 2023
poland [l International (UK+IT) Mondial Relay @ Capex as % of revenue
262.8 844.6 l
239.4 7065
177.9 5923
150.3 4758
Lo o IS s
99 282
__o5g_129 342 __s818_2/6 152
Q32022 Q32023 9M 2022 9M 2023
Network development [l Operations Maintenance IT Development

Source: Company data
out of the box

out of the box

Capex intensity by geography [PLN million]

@

236.3 248.8

- 971
9M 2022 9M 2023 O9M 2022 9M 2023 9M 2022 9M 2023
Poland Mondial Relay [l International (UK+IT) @ Capex as % of revenue

YoY capex reduction driven by phasing effect, reduction of deployment
pace in Poland as well as temporary slowdown of the UK deployment
and delayed procurement of some depots in both Poland and France

YoY capex increase in Mondial Relay driven by accelerated APM
network deployment

Capex intensity visibly reduced YoY, due to by Poland infrastructure
reaching mature scale while UK significantly improving revenue base

23



Financial highlights: Net Debt and Leverage

Deleveraging expected to continue towards the end of the year

InPost

out of the box

PLN million, unless otherwise stated 12M 2022 Difference % change
(+) Gross debt 6,699.5 257.8 3.8% 1 Maher ctiisation o revolving crodit
Borrowing & financial instruments at 50859 853 17% e Abmited ot
Depots and APM locations IFRS16 lease 1,387.3 97.0 7.0%
2 Positive FX impact on EUR
Other IFRS16! 256.3 75.5 29.5% denominated leases of PLN 39.6m
(-) Cash (435.8) (95.7) 22.0%
Net debt 6,263.7 162.1 2.6%
Adjusted EBITDA LTM?Z 1,961.4 5109 26.0%
Net Leverage (Actual)? 3.2x (0.6x) n.m 3 Net leverage reduction driven by

out of the box

improved cash generation and
Adjusted EBITDA growth

1) Other IFRS16 liabilities including transportation fleet and office leases; 2) LTM — Last Twelve Months; 3) Leverage calculated based on Last Twelve Months Adjusted EBITDA

Source: Company data

24



~ Outlook

out of the box

\
P InPost

out of the box
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FY 2023 Outlook (updated) InPost

Market E-commerce
volume growth

We expect (i) high single to low double-digit market volume growth in Poland, (i) Mondial Relay market to stagnate (iii) mid-single digit
market parcel volume decline in the UK.

Group Volume and
Revenue growth

We expect to outperform market growth in our core geographies (Poland, Mondial Relay markets and the UK) and grow our market share as
a result of (i) our strategic advantage in terms of convenience and sustainability (ii} advantage in terms of cost efficiencies for our merchants,
in a context of continued inflation challenges.

We expect visibly higher increase in revenue vs volumes in Poland and the UK as a result of the changes to product mix and pricing
adjustments we made at the end of 2022 and at the beginning of 2023. In Mondial Relay changes in product mix and strategy focused on
capturing volumes will imply revenue growth rates to remain visibly below volume growth.

Adjusted EBITDA
and Adjusted
EBITDA margin

Our Adjusted EBITDA margin in Poland is expected to visibly expand in the FY 2023 due to price adjustments made at the end of 2022 and
across 2023 despite of continued cost inflation.

In Mondial Relay we will see margin contraction vs FY2022 as a result of continued investment into network capacity and market share gains
as well as price dilution while managing rising costs due to labour inflation and investment into scale.

In the United Kingdom, we expect continued positive Adjusted EBITDA profitability for the remainder of 2023 and to be profitable on a full-
year basis in 2024.

Capex & APM
network expansion

We will continue to consolidate our leadership footprint, by focusing on increasing density and proximity of our APM network in Poland, and
by keeping developing our presence in France and the United Kingdom.

We expect total capex to amount to c.a. PLN 1.0-1.1 billion (ex- M&A expenditures) in 2023 with increased weight of international markets’
capex.

Debt levels
and Leverage

We expect positive FCF at year end
We expect to keep net leverage in the Q4 2023 visibly reduced vs 2022YE.

Q4 2023 trading

out of the box

As we look forward to Q4 2023, we are encouraged by the strong trading start of Q4 after soft Q3 end and anticipate that the YoVY Group
volume growth in Q4 will be in line with the YoY volume growth achieved in Q3 2023.

26



Meet us at:

Nov 28, 2023
BofA Last Mile & Delivery "Virtual" Fieldtrip

Nov 30, 2023
Goldman Sachs CEEMEA Conference,
London

Dec 6, 2023
EMEA Conference, Wood, Prague

Jan, 8-9 2024
Emerging Europe Conference, Citi, London

fo r you r For more info:
attention o

Contact for Investors

Investor Relations Department
ir@inpost.eu



https://inpost.eu/investors/upcoming-events
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Financial highlights: Adjusted EBITDA to Net Profit

InPost

out of the box

PLN m, unless otherwise stated Q32023 Q3 2022 Difference %change
Adjusted EBITDA 639.4 455.8 183.6 40.3%
Margin % 30.9% 27.0% 400bps
Share-based-compensation (MIP valuation) (1m (1.1) 0.0 0.0%
LTIP valuation (2.8) (2.0) (7.8) 390.0%
M&A costs (12.0) 0.0 (12.0) N/A
Restructurings costs (8.3) (7.6) (0.7) 9.2%
Operating EBITDA 608.2 4451 163.1 36.6%
Margin % 29.4% 26.3% 310bps
IFRS16 RoU amortisation (171.2) (136.7) (35.7) 25.8%
Other intangibles amortisation (39.3) (38.5) (0.8) 2.1%
PPE depreciation (66.2) (81.0) 14.8 (18.3%)
EBIT 331.5 189.5 142.0 74.9%
Margin % 16.0% 1N.2% 480bps
Net financial cost (7.0) (1.9) 49 (41.2%)
of which interest expense (94.6) (75.0) (19.6) 26.1%
of which: unrealized FX gains/(losses) 86.0 64.9 211 325%
of which: other 1.6 (1.8) 3.4 (188.9%)
Share of result from associates and joint ventures (32) 0.0 (32) N/A
Income tax (70.9) (35.2) (35.7) 101.4%
Net profit from continuing operations 250.4 142.4 108.0 75.8%
Margin % 12.1% 8.4% 370bps

Source: Company data
out of the box
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Highly cash generative business model in Poland - Q3 2023

InPost

out of the box

Q3 2022 Q3 2023
58%
PLN million PLN million
Ad'th d 49%
juste
585.9 EBITDA ofw -20.3 C;t:ouej
455.8 40% . conversion adjusted ‘:é'l"_rsé;

PL 1280 cash cost conversion

Adjusted . and 508 ———

EBITDA 99 438.0 FX effects l
conversion : -
_— 9 18.4
3% 976 3404 [EIE l
Group 131.9 310.9
Adjusted 30.5 [
EBITDA
conversion 216.4
Adjusted FCF Poland FCF Group Adj. Change Maint. CF pre- Expansion 3M 2023 Adj. Change Capex  Adj.cash FCF pre- M&A FCF post-
EBITDA EBITDA in NWC, Capex Expansion Capex FCF EBITDA in NWC, cost and M&A expenses M&A
Income Capex Income FX effects
Tax, Lease Tax,
Payments Leases
PL
< Poland > < International —» <4—— Group —»

out of the box PL = Poland, INT = International; Source: Company data
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Definitions and numerical reconciliations
of Alternative Performance Measures

Adjusted
EBITDA

Adjusted
EBITDA
Margin

Capex

Operating
EBITDA

Operating
EBITDA
Margin

out of the box

facilitates the comparisons of the Group’s operating results from period to period
and between segments by removing the impact of, among other things, its capital
structure, asset base and tax consequences, and one-off and non-cash costs not
related to its day-to-day operations. Adjusted EBITDA is defined as net profit (loss)
for the period adjusted for profit (loss) from discontinued operations, income tax
expense (benefit), profit on sales of an organised part of an enterprise, share of
profits of equity-accounted investees, finance costs and income, depreciation and
amortisation adjusted with non-cash (Share based payments) and one-off costs
(IPO, Restructuring and Acquisition costs).

is defined as Adjusted EBITDA divided by the total of Revenue and Other
operating income.

is defined as the total of Purchase of property, plant and equipment and Purchase
of intangible assets presented in Cashflow Statement. This measure is used to
assess the total amount of cash outflows invested in the Group's non-current
assets.

facilitates the comparisons of the Group’s operating results from period to period
and between segments by removing the impact of, among other things, its capital
structure, asset base and tax consequences. Operating EBITDA is defined as net
profit for the period adjusted for profit (loss) from discontinued operations, income
tax expense (benefit), profit on sales of an organised part of an enterprise, share of
profits of equity-accounted investees, finance costs and income, as well as
depreciation and amortisation.

is defined as Operating EBITDA divided by the total of Revenue and Other
operating income.

InPost

out of the box

PLN m, unless otherwise stated 9M 2023 9M 2022 Q32023 m
Net profit / (loss) from continuing

operations 4943 428.7 250.4 142.4
Income tax 209.5 1353 70.9 352
Profit / (loss) from continuing operations

before tax 703.8 564.0 321.3 177.6
adjusted by:

Net financial costs 2777 91.0 7.0 no
Depreciation 844.8 699.3 276.7 2556
Share of result from associates and joint 29 00 25 00
ventures

Operating EBITDA 1,829.5 1,354.3 608.2 445.1
MIP Valuation 33 33 11 11
LTIP Valuation 202 6.2 9.8 20
M&A costs 12.0 0.0 120 0.0
Restructuring costs 218 12.1 83 7.6
Adjusted EBITDA 1,886.8 135759 639.4 455.8
Total CAPEX 706.5 844.6 239.4 262.8
Purchase of property, plant and equipment 597.5 751.6 198.4 226.7
Purchase of intangible assets 109.0 93.0 41.0 36.1
Revenue and other operating income 6,203.6 4,929.0 2,067.2 1,690.4
Operating EBITDA 18295 1,354.3 608.2 4451
Operating EBITDA margin 29.5% 27.5% 29.4% 26.3%
Revenue and other operating income 6,203.6 4,929.0 2,067.2 1,690.4
Adjusted EBITDA 1,886.8 13759 639.4 455.8
Adjusted EBITDA margin 30.4% 27.9% 30.9% 27.0%

More information about Alternative Performance Measures can be found in note 4.1. of the H1 2023 Interim condensed consolidated financial statement (p.9)
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PLN m unless otherwise specified 9M 2023 m Difference YOY change

o
Profit and Loss
an d Ot h er Other operating income 18.7 18.2 0.5 2.7%

. Depreciation and amortization 844.8 699.3 1455 20.8%
ComprehenSI\le Raw materials and consumables 1681 1385 29.6 21.4%
I ncome External services 33314 27327 598.7 21.9%

Taxes and charges n3 14.6 (3.3) (22.6%)
Statement Payroll 586.7 479.0 107.7 22.5%
Social security and other benefits 160.1 1229 372 30.3%
Other expenses 65.3 483 17.0 352%
Cost of goods and materials sold 257 312 (5.5) (17.6%)
Other operating expenses 16.8 4.2 12.6 300.0%
Impairment (gain)/loss on trade and other receivables 8.7 33 54 163.6%
Total operating expenses 5,218.9 4,274.0 9449 22.1%
Operating profit 984.7 655.0 329.7 50.3%
Finance income 59 N33 (107.4) (94.8%)
Finance costs 2836 204.3 79.3 38.8%
Share of result from associates and joint ventures (3.2) 0.0 (3.2) n.m.
Profit before tax 703.8 564.0 139.8 24.8%
Income tax expense 2095 1353 742 54.8%
Profit from continuing operations 494.3 428.7 65.6 15.3%
Loss from discontinued operations 0.0 (3.0) 3.0 (100.0%)
Net profit 494.3 425.7 68.6 16.1%
Exchange differences from translation of foreign operations, (35) 107) 1072 (96.8%)

net of tax - ltem that may be reclassified to profit or loss
Share of other comprehensive income/(loss) of joint ventures

and associates 35 0.0 35 n.m.
Other comprehensive income, net of tax 0.0 (110.7) 10.7 (100.0%)
Total comprehensive income 4943 315.0 179.3 56.9%
Basic/diluted earnings per share (in PLN) 0.99 0.85 0.14 16.3%

Source: Company data
out of the box



Cash Flow
Statement

out of the box

Source: Company data

PLN m, unless otherwise stated

Cash flow from operating activities
Net profit
Adjustments:
Income tax expense (benefit)
Finance cost/ (income)
(Gain)/ loss on sale of property, plant and equipment
Depreciation and amortization
Impairment losses
Group settled share-based payments
Share of result of associates and joint ventures
Changes in working capital:
Trade and other receivables
Inventories
Other assets
Trade payables and other payables
Employee benefits, provisions and contract liabilities
Other liabilities
Cash generated from operating activities
Interest and commissions paid
Income tax paid
Net cash from operating activities
Cash flows from investing activities
Purchase of property, plant and equipment
Purchase of intangible assets
Acquisition of shares in associated company
Net cash from investing activities
Cash flows from financing activities
Proceeds from loans and borrowings

Repayment of principal portion of loans and borrowings

Payment of principal portion of lease liability
Acquisition of treasury shares
Net cash generated from financing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at 1 January
Effect of movements in exchange rates on cash held
Cash and cash equivalents at 30 September

9M 2023

494.3
1,394.0
2095
293.4
0.0
844.8
135
29.6
32
(43.)
34.0
1.0

(597.5)
(109.0)
(255.2)
(961.7)

935
(132)
(4815)
0.0
(401.1)
96.7
435.8
(1.0)
531.5

4257
934.4
135.3
95.9
(15.4)
699.3
34
15.9
0.0
(m.2)
(86.7)
(0.5)
(18.6)
(6.4)
(4.3)
53
1,248.9
(149.8)
(152.1)
947.0

(751.6)
(93.0)
0.0
(844.6)

154.5
(14.7)
(347.6)
(12.1)
(219.9)
m7.5)
493.2
0.0
375.7
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Balance Sheet
Statement

out of the box

Source: Company data

PLN m unless otherwise specified

Non-current assets
Goodwill
Intangible assets
Property, plant and equipment
Investments in associates and joint ventures
Other receivables
Deferred tax assets
Other assets
Current assets
Inventory
Trade and other receivables
Income tax asset
Other assets
Cash and cash equivalents
TOTAL ASSETS
Equity attributable to owners of InPost
Share capital
Share premium
Retained earnings/ (accumulated losses)
Reserves
Total equity
Liabilities
Loans and borrowings
Employee benefits and provisions
Government grants
Deferred tax liability
Other financial liabilities
Total non-current liabilities
Trade payables and other payables
Loans and borrowings
Current tax liabilities
Employee benefits and provisions
Oher financial liabilities
Other liabilities
Total current liabilities
Total liabilities
TOTAL EQUITY AND LIABILITIES

9M 2023

7,718.9
14712
1,037.7
47329
2555
279
168.4
253
1,842.1
13.3
11681
372
920
5315
9,561.0
992.8
227
351224
1,388.2
(35,540.5)
992.8

4,959.8
185
11
391.4
1178.4
6,549.2
934.5
181.4
231
100.9
637.7
141.4
2,019.0
8,568.2
9,561.0

6,988.0
1488.4
1,043.0
42266
0.0
2611
166.3
376
1,767.3
14.4
12452
285
434
4358
8,755.3
469
227
351224
892.0
(35,568.1)
469.0

47171
152
11
2919
1,091.3
6,116.6
992.7
338.8
541
95.0
552.3
136.8
2,169.7
8,286.3
8,755.3

InPost

out of the box
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InPost Group
out-of-home

points

out of the box

Out-of-home points
of which APMs
of which Poland
of which France

of which UK

of which other
markets

of which PUDOs
of which Poland

of which France

of which other
markets

Source: Company data

Q3 2022
54,278
26,330

19,254
1,653
4,333
1,090

27,948
6,935
11,863

9,150

Q42022
54,059
27,939

19,306
2,417
4,835
1,381
26,120
3,660
12,073

10,387

Q12023
57,135
29,765
20,025

3,040
5137
1,563
27,370
3,665
1,826

11,879

Q22023
59,640
31,443
20,652
3,585
5,403
1,803

28,197
3512
1,518

13,167

InPost

out of the box

Q3 2023
61,873
32,943

21227
3,955
5,710
2,051

28,930
3,660

11,180

14,090
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Glossary

out of the box

Source: Company data

APM

B2C

c2cCc

ETR

Heavy user
KPI

L2A

L2L

Net Leverage
OOH

PUDO

Soft user
Super heavy user

To-door

InPost

out of the box

Automated Parcel Machine

Business-to-customer

Customer-to-customer

Effective tax rate

APM user who received 13-39 APM parcels within last 12 months
Key Performance Indicator

Locker-to-address

Locker-to-locker

Calculated based on Last Twelve Months Adjusted EBITDA
Out-of-home delivery

Pick Up Drop Off points

APM user who received 1-12 APM parcel within last 12 months
APM user who received at least 40 APM parcels within last 12 months

Delivery to the address
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