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History of the Group: From a start-up to the most successful operator InPost
of automated parcel lockers in Europe

->10 000
H 1 APMs
s !‘D“‘tggerpl i in Poland
First parcel lockers '
(APMs) deployed _ .
Integer launched in Poland - 2300 | > Fulfillment e
as a flyer distribution 100 machines APMs ! Launch of 10 mllllon
company in 30 cities in Poland 1 Fulfillment services Mobile app users in Poland
1999 2009 2017 2020 2022

2006 2015 2018 2021 2023
: ' : b ,', EURONEXT > [Eenzies
< InPost 1= 4 300 | Debuton | Acquisition
Integer becomes InPost transforms APMs i Euronext Amsterdam ! of 30% of equity in
a postal operator into a courier in Poland ' = ! Menzies
—first letter company and exits E-) r 1
delivered in Poland the letter business ! => 30 OOO
altogether . Acquisition APMSs across
i of Mondial Relay all markets
.> 20 000

APMs across
all markets

APM - Automated Parcel Machine
out of the box 4



InPost now: We are the leading out-of-home e-commerce delivery company InPost
in Europe

= A @ 5,710
== 36% g
3,955
Poland International
28,930 -
V PUDOs E — - 1,456
Poland  International 485

APMs

Source: Company data, as at the end of Q3 2023
out of the box



Our business at a glance InPost

Seller InPost Consumer

- Sorting shipments Linehaul /
= S Transport E

- m Y =

Retail Customer
. L i collects
Collecting . ast mile shipment
On-line Dareel Fulfillment (APM/D2D)
purchase arce . .
- collection Shipment delivered
and choice .
. via InPost to the selected Parcel
of delivery -
method The parcel is collected Locker along with

a notification sent
to the Customer

from the sorting plant
and sent for delivery
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Simple, quick and convenient solution — the APM InPost

Contactless locker opening

24/7 availability

rarcoicotan 3y Parcel tracking and redirection

No need to queue

Intuitive and quick pick up/drop off
Customer Journey

Courier’'s phone number

Pick-up time extension
QR code scanner

Sending parcels without label

5l
i For pickuy PSR
Multiple parcels for the same customer i P '
in the same locker T Quick returns
Convenient location :

Share pick-up code with a friend

1'# - D| -, ¢
EBGA i 0 ’
Browsing Parcel Tracking Contactless Returns Customer
and Ordering & Notifications Parcel Pick-up Care
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Parcel Lockers are innately sustainable and environmentally friendly nEost

APM courier delivers 10x more parcels to APM
than 2door courier, resulting in a green
advantage for APM

‘j‘

97% 76%

less emissions are emitted by

InPost delivery to a APM than to-
door!

less fuel-intense than
to-door logistics

To-door APM

To-door APM

1. vs. to-door, weighted average, 2. assuming 150 parcels delivered to an APM per day;
out of the box

out of the box

NET-ZERO before 2040

The most ambitious goal among logistics companies worldwide

We are the 1st Polish company
with the NET-ZERO targets by
2040 approved by the SBTi and the
3rd in the logistics industry across
the world that is pursuing an

ambitious decarbonisation path by
2040

Targets approved by

SCIENCE THE NET
| BASED
TARGETS ZERO

STANDARD

I GRAE T GORPJRGIT 1 48T aqTI




InPost Group

Continued
market
leadership in
Poland

out of the box



We offer unparalleled locker density

# APMs

# lockers

% population within 7 mins walk
from InPost APMs

% population within 7 mins walk
from InPost APMs - urban area

FY 2017

2.6k

0.3m

24%

38%

9M 2023

21.2k

3.0m

61%

87%

' Wrocltaw

InPost

Gaansk

\
1

PoZnal WARSAW

todz {
i
b

P : Krakow .
"\ Katowice
Ay

1. Statistics based on company internal data; 2. Warszawa, Krakow, Lodz; 3. Poznan, Wroclaw, Gdansk; 4. Due to large number of small cities, representative sample selected for analysis.

Source: Company data
out of the box
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Customers love our APMs and the app

We drive strong growth of our mobile app user base

#m active app users!

12 illi

. o 10 million
S e~ o users

5 reached!
8

7

6

s |

01/21 04/21 07/21 10/21 01/22 04/22 07/22 10/22 01/23 04/23 07/23 10/23

Selected app functionalities:

= Labelless sending and returns

= Google Pay payments

= Ukrainian language

= Direct contact with call center and the chatbot

= Parcel Sharing (enabling another person to pick-up a parcel)

InPost

out of the box

..hence increasing our heavy user base?

#m of APM users by type

17.6
16.8
14.9
12.8 9.3
9.0 (52%)
81 (54%)
(54%)
89 7.6
(59%)
6.7
65 45 48
(73%) 4.0 (27%) (27%)
S 24 (27%)

(26%)

01 05
(2%) (6%)
2018 YE 2019 YE 2020 YE 2021 YE 2022 YE 2023 M
Soft Users Heavy Users [ ] Super Heavy Users

1. Company defines an active user as someone that "downloaded and registered the app”; 2. Super Heavy User — received at least 40 APM parcels within last 12 months; Heavy User - received at least

out of the box

13 APM parcels within last 12 months; Soft User - received at least 1 APM parcel within last 12 months; Source: Market reports, Company data

n



Customers consistently favor delivery to parcel lockers with a clear InPost

preference for InPost APM

% 94% Internet users

choose InPost APM as
the delivery form

% 83% Internet users

choose InPost APM as a
form of the parcel

sending
PARCEL
SENDING & COLLECTING
NPS
index

out of the box

Percentage of respondents
by preferred delivery method

Respondents claim that delivery
o to APM is their most frequently
82 A) selected delivery method

42%

18%

APM Courier PUDO

Preferred APM for online shopping

o claim that delivery to InPost APM
93 A) is their most frequent choice!

3% 2%

InPost Orlen Allegro

1) Of all respondents choosing APM as a delivery method; Source: Kantar survey, November 2023 2023; E-commerce in Poland, Gemius report, September 2023
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We cooperate with key merchants and all key marketplaces InPost

Growing number of merchants Integrated merchants in Poland Integrated market-places in
Poland

50 8 k #k integrated
° merchants in Poland

SEPHORA » zalando
allegro amazon
50.8
oy 0 #M  mucs  SHEIN

300 Vinled Express
o‘dl‘d\os' C C C

=8  AVON MODIVO OI" empik

2020YE 2021YE 2022 YE 2023 9M new balance

Source: Company data
out of the box
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Track record of superior shareholder value creation

Parcel volume in Poland
million

414
359
347
299
54 85 03
53
4 84
20 s0 M <ol © W 7° M
2017 2018 2019 2020 2021 2022 SM  9M
2022 2023

D cAcr2017-2022

APM Il to-door

Revenue in Poland?
PLN million

3732
2,933
1236
750 22
2017 2018 2019 2020 2021 2022 9M  9M
2022 2023

D cAGR2017-2022

1) Eligible market consists of B2C Domestic, B2C International (inbound), C2X; 2) Revenue and Other Operating Income

Source: Company data
out of the box

InPost

out of the box

Adjusted EBITDA in Poland
PLN million

OODDOD OD

1737
1275
377
54135
2017 2018 2019 2020 2021 2022 SM  9M
2022 2023

Adjusted EBITDA margin () CAGR 2017-2022

14



InPost Group

InPost Group is
growing in
Europe

- ]

OFFICIAL ¢
PARTNER OFFICIEL

PARTENAIRE

out of the box




Great momentum for the international APM expansion

High-quality
standardized
Successful track service to
record in Poland consumers (poor
. CX of existing
Inflationary solutions)
cost pressures
on retailers
supportive for
Reduced our business Customers,
ecommerce merchants and
sector growth regulators focus

post Covid on ESG

out of the box

First-mover
advantage

Cross-border
opportunity

InPost

16



International® markets gaining traction —kInPost

We are present in several EU markets with growing international markets share in Group
volumes and revenues

ki

i

PL / International PL / International
Volume split Revenue split

as of the end of Q3 2023

[ International M Poland

1) Countries included: France, Spain, Portugal, Belgium, Netherlands, Luxemburg, UK, Italy; Source: Company data

17
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Mondial Relay: An excellent platform for international expansion InPost

ﬂ Mondial
Relay
Mondial Relay as of acquisition — July 2021 Mondial Relay in Q3 2023

Greater 24,834 out-of-home points including
(LT WENIEL - 4,550 APMs

Logistics network,
including 30 depots

and 4 hubs Customer
recognition - the Improved .
first private logistics SR Mobile app launched - over 800,000

operator in France, experience downloads

founded in 1997

Almost 18,000
out-of-home points

Improved
customer
experience

Invest in logistics, automation & lean
processes to improve delivery time

Wider
merchant
adoption

46,000 merchants; Gaining market share
in B2C

Presence on 5 European
markets with >€450 million
revenue in 2020! Organization

Services for over

~40,000 merchants Strengthen management team across all

business functions

1) In comparison, in 2020 InPost generated over €560 million, at the weighted average monthly exchange rate for 2020 of 4.4742 PLN / EUR;

rce: n
out of the box Source: Company data, Market reports 18



Mondial Relay gaining market share in B2C

+2.0K APMs added in 2023

17()/ of total Mondial Relay'volume
0 in Q32023 was delivered via APM
(vs. 6% in Q3 2022)

Mondial Relay' #k OOH points
248

- I
180 .

2021 2022 Q32023

I APMs PUDOs

out of the box

Huge B2C growth potential for
Mondial Relay

+24% growth in B2C in Q3 2023 YoY

Mondial Relay market share in France

B2C c2cC Overall

1) Countries included: France, Spain, Portugal, Belgium, Netherlands, Luxemburg; Source: Company data

InPost

out of the box

Mondial
Relay

B2C action plan

=2 Wider merchant adoption

Developing current merchant
base

Further development

of network

Adding new APMs & PUDO
points

Improvement in Logistics
Expanding sorting capacity,
improving couriers' efficiency
and D+1/D+2 delivery

19



InPost presence in the UK

Before 2021

Building a credible
network

Testing consumer
uptake

out of the box

InPost

2023
Acquisition
of Menzies
2022
Launch of L2L
202] Scaling L2L
Launch of our with Vinted

Instant Returns

YOU™"90R
TON.<RE

20




#1 APM network in the UK

ities! lation live
510/ of core cities! popu
(o)

within a 7-minute walk from
an InPost location

#k APMs and PUDOs

6.9
4.8
5.7
32
4.8
32
12
2021 2022 Q32023
APMs PUDOs

1) Population over 175,000; Source: Source: Company data
out of the box

InPost

out of the box

Increased volumes in the UK Action plan
following the logistics transition

Volumes in the UK [m parcels]

- Scaling the UK business
134
= Improving unit economics
9.0
6.4 7o [ ] = B2C, L2L, returns - three key
=9 products across the
segments

Q32022 Q42022 Q12023 Q22023 Q32023

21



Disclaimer

Disclaimer

Financial results

Forward-looking
statements

No representations,
warranties
or undertakings

Market and
industry data

No offer

Agreement
with these terms

out of the box

Please read the following before continuing. The following applies to this presentation, any oral or video presentation of the information in this presentation by InPost S.A. a public limited liability company (société anonyme), incorporated and
existing under the laws of the Grand Duchy of Luxembourg ("InPost" or the "Company") or any person on behalf of the Company, any oral or video presentation of information by the Company and any question-and-answer session that follows
any oral or video presentation (collectively, the "Information").

The Information includes presented financial results for 9M and Q3 2023, of InPost S.A. and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this presentation may
not conform exactly to the total figure given.

The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "believes",
"estimates", "plans", "projects", "anticipates’, "expects', "intends", "targets", "may", "aims", "likely", "would", "could", "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans,
objectives, goals, future events or intentions. Forward-looking statements may and often do differ materially from actual results. Any forward-looking statements reflect the Company's current view with respect to future events and are subject
to risks relating to future events and other risks, uncertainties and assumptions relating to the Company's business, results of operations, financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon
further assumptions, including without limitation, management's examination of historical operating trends, data contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the
Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or
impossible to predict and are beyond its control. Forward-looking statements are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual results of operations,
financial condition and liquidity of the Company and its affiliates or the industry to differ materially from those results expressed or implied in this document or the presentation by such forward-looking statements. No representation is made
that any of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking statement.

No statement in this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this presentation in certain
jurisdictions may be restricted by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe, such restrictions.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein. The Information has
not been independently verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not intended to give any assurances as to future results.
The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to
the Information that may result from any change in the Company's expectations, any change in events, conditions, circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of
this document.

This presentation contains statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from third-party sources, such
sources have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information" reflects the Company's views based on one or
more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional organizations, consultants and analysts and information otherwise obtained from other
third-party sources.

The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form the basis of or be relied
on in connection with any contract or commitment whatsoever, nor does it constitute a recommmendation regarding such securities. Any securities of the Company may not be offered or sold in the United States or any other jurisdiction where
such a registration would be required, unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended, or other applicable laws and regulations is available. The Information and opinions
contained therein are provided as at the date of the presentation and may be subject to change without notice. The Information does not constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue,
any offer or inducement or invitation or commitment to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it nor the fact of
its distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto.

By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.

InPost

out of the box
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Contact details

out of the box

\\
- InPost

out of the box

Visit InPost’s websites:
www.inpost.eu

InPost Headquarters

70, route d'Esch,

L-1470 Luxembourg,

Grand Duchy of Luxembourg
LU 32751180




INPost
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