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InPost strengthens its UK logistics strategic
partnership with Menzies Distribution by
acquisition of a 30% equity stake in the company

e On July 19" 2023, InPost has entered into an agreement to acquire
a 30% equity stake in Menzies for £49.3 million with a three-year
option to acquire the remaining 70% equity stake

e Earlier this year, InPost entered into an exclusive logistics
partnership with Menzies becoming InPost’s logistics provider in
the UK

e Menzies' nationwide logistics capability will give InPost the ability
to scale at speed in the UK to match increasing consumer demand

InPost Group (“InPost”), Europe’s leading automated parcel machine
(APM) service provider, and Menzies Distribution Group Limited
(“Menzies”), one of the UK and Ireland’s leading time-sensitive delivery
businesses, have entered into an exclusive logistics partnership that made
Menzies InPost’s logistics provider in the UK.

The partnership is expected to benefit for all stakeholders in the UK:

— InPost, via Menzies' nationwide capability, will have the ability to
scale at speed to match increasing consumer demand;

— Consumers will have a secure, low cost, and environmentally
sustainable way of sending and receiving parcels;

— Suppliers and publishers will have a fast, cost effective, secure and
sustainable route to the consumer,

— Retailers will have a new national, sustainable and efficient
alternative route to market.
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In order to secure InPost’'s route to market, InPost has acquired a 30%
equity stake and 30% voting rights in Menzies in an all-cash transaction
for £49.3 million. InPost has a 3-year option to acquire the remaining 70%
equity stake, exercisable at any time during the option period. InPost will
have two non-executive seats on the Menzies Board of Directors.

The key benefits of the transaction for InPost are i) the nationwide
network coverage with high density, ii) capacity headroom allowing for
growth without immediate capex, iii) leveraging operating synergies,
including using existing routes and cross-utilization of assets, iv) the
capability to provide deliveries over 360 days a year, as well as v) Menzies
being a profitable and cash generative business.

Menzies is a specialist time-critical logistics provider, with a unique
national network of over 100 depots that sees it deliver to over 47,000
locations every day. Menzies provides newstrade distribution services, B2B
final mile parcel delivery, and full load transportation and warehousing
solutions. The business employs approximately 5000 people and runs
more than 3,200 vehicles.

As a result of the transaction, Menzies' ownership structure is as follows:
52% of the equity stake and voting rights is held by Endless LLP, 30% held
by InPost, 18% held by other shareholders, including the current
management of Menzies.

Rafat Brzoska, CEO of InPost, said: “With this strategic transaction, we
have reached a significant milestone, which represents an exciting
opportunity for both our UK business and InPost Group as a whole. With
Menzies we can offer a unique service in the UK e-commerce market by
delivering parcels over 360 days a year. We look forward to the
transformative impact of this partnership.”

Michael Rouse, CEO International of InPost, said: “This relationship
marks an important next step in InPost’s journey as we look to strengthen
our position as the UK'’s leading out-of-home delivery provider. Acquiring
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a minority stake in Menzies will enable us to work as one with our
distribution partner, sharing the same vision and ensuring that we aim
for the same result. Menzies has one of the largest time-critical delivery
networks in the UK and we are excited by how the collaboration will
enable us to accelerate our growth and the service we can offer our
customers.”

Greg Michael, Menzies’ CEO, said: "We are proud to partner with InPost
and are excited about the opportunities this will create for our clients, our
business, and our people. InPost and Menzies are uniquely positioned to
deliver fast, sustainable delivery and returns in the UK benefiting
consumers, retailers, suppliers, and our colleagues. We look forward to
the future and supporting InPost’s next phase of growth in the UK."

AUDIO WEBCAST - Rafat Brzoska (CEQ), Michael Rouse (CEO
International) and Adam Aleksandrowicz (CFO) will host a conference
call for analysts and investors at

9:30 AM CET on July 19t 2023 via the following link:
https://brrmedia.news/IP_QA23
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About InPost S.A:

InPost (Euronext Amsterdam: INPST) has revolutionized e-commerce
parcel delivery in Poland and is now one of the leading out-of-home e-
commerce enablement platforms in Europe. Founded in 1999 by Rafat
Brzoska, InPost provides delivery services through our network of more
than 30,000 Automated Parcel Machines (“APMs") in 9 countries across
Europe, as well as to-door courier and fulfillment services to e-commerce
merchants. InPost's Paczkomat® machines provide consumers with a
cheaper, flexible, convenient, environmentally friendly, and contactless
delivery option.

About Menzies:

Menzies Distribution, headquartered in Edinburgh, was founded in 1833
and operates from over 100 sites across the UK and Ireland, including a
17,000 square metre central hub in Coventry and 9 regional hubs. Menzies
is a specialist time-critical logistics provider, with a unique national
network that sees it deliver to over 47,000 locations every day on behalf of
a wide range of customers and long-term partners.
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Disclaimer

This press release contains inside information relating to InPost within the meaning of
Article 7(1) of the EU Market Abuse Regulation.

This press release contains forward-looking statements. Other than reported financial
results and historical information, all statements included in this press release, including,
without limitation, those regarding InPost's financial position, business strategy and
management plans and objectives for future operations, are, or may be deemed to be,
forward-looking statements that reflect InPost's current views with respect to future
events and financial and operational performance. These forward-looking statements
may be identified by the use of forward-looking terminology, including the terms
"believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "may", "will"
or "should" or, in each case, their negative or other variations or comparable terminology,
or by discussions of strategy, plans, objectives, goals, future events or intentions. These
forward-looking statements are based on InPost's beliefs, assumptions and expectations
regarding future events and trends that affect the InPost's future performance, taking
into account all information currently available to InPost, and are not guarantees of
future performance. By their nature, forward-looking statements involve risks and
uncertainties because they relate to events and depend on circumstances that may or
may not occur in the future, and InPost cannot guarantee the accuracy and
completeness of forward-looking statements. A number of important factors, not all of
which are known to InPost or are within InPost's control, could cause actual results or
outcomes to differ materially from those expressed in any forward-looking statement as
a result of risks and uncertainties facing InPost. Readers are cautioned not to place
undue reliance on these forward-looking statements, which speak only as of the date of
this press release and are subject to change without notice. Other than as required by
applicable law or the applicable rules of any exchange on which our securities may be
traded, we have no intention or obligation to update forward-looking statements.



