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Disclaimer InPost

Disclaimer

Please read the following before continuing. The following applies to this presentation, any oral or video presentation of the information in this presentation by InPost S.A, a public limited liability company (société anonyme) incorporated and existing under the laws
of the Grand Duchy of Luxembourg ('InPost" or the "Company"), or any person on behalf of the Company, and any question-and-answer session that follows any oral or video presentation (collectively, the "Information").

Financial results and outlook
The Information includes presented financial results for the first half year of 2021 and the second quarter of 2021 of InPost and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this presentation may not conform exactly to
the total figure given.

This presentation contains an outlook for the full year 2021. The Company’s ability to meet these objectives is based on various assumptions and it may be unable to achieve these objectives.

For

The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "believes", "estimates", "plans", "projects",
"anticipates", "expects", "intends", "targets", "may", "aims", "likely". "would", "could" "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-
looking statements may and often do differ materially from actual results. Any forward-looking statements reflect the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and
assumptions relating to the Company's business, results of operations, financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical
operating trends, data contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to
significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Forward-looking statements are not guarantees of future performance and such risks,
uncertainties, contingencies and other important factors could cause the actual results of operations, financial condition and liquidity of the Company and its affiliates or the industry to differ materially from those results expressed or implied in this document or the
presentation by such forward-looking statements. No representation is made that any of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking
statement.

No statement in this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this presentation in certain jurisdictions may be restricted
by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe, such restrictions.

No rep i warl ies or undertaki

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein. The Information has not been independently
verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not intended to give any assurances as to future results. The Company expressly disclaims any obligation
or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result from any change in the Company's
expectations, any change in events, conditions, circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.

Market and industry data

This presentation contains statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from third-party sources, such sources have been identified
herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information" reflects the Company's views based on one or more sources available to it (some of which are not
publicly available, but can be obtained against payment), including data compiled by professional organisations, consultants and analysts and information otherwise obtained from other third-party sources.

No offer

The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form the basis of or be relied on in connection with
any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities.

Any securities of the Company may not be offered or sold in the United States or any other jurisdiction where such a registration would be required, unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as
amended, or other applicable laws and regulations is available. The Information and opinions contained therein are provided as at the date of the presentation and may be subject to change without notice. The Information does not constitute or form part of any
advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitmentto purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any
other entity nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto.

Agreement with these terms

By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.
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H1 2021 Key Highlights

InPost

Strong financial performance and accelerated execution of Pan-European growth strategy

Market environment

==

A Ongoing uncertainty related to govt
restrictions and potential for future
lockdowns in Europe

A Mid & Long-term: tailwinds from
structural shift to digital economy

A Sstrengthened PL competitive position:
expanded relative scale of APM network,
adding >50x more capacity in H1 than all
competitors combined

out of the box
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H1 2021 Results

[
A 54% revenue growth with 470 bps of
adjusted EBITDA margin expansion

A 61% APM volume growth in PL and 314%
International volume growth

A90% growth in FCF with improved
conversion rate

A FY 2021 Outlook unchanged

Strategic progress

b’-'lii_ii_ﬁiiii-i-

A Extended unrivalled leadership position
in last-mile e-commerce in Poland

A Almost 7.0 million active mobile app
users in PL with improved NPS (72)

A Closed Mondial Relay acquisition on
July 1st, including successful bond issue

A Accelerated Green City Program

A strong initial uptake of “instant returns”
in the U.K.
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Accelerating the flywheel effect in Poland in H1 2021 InPost

Strengthening our competitive advantage to support long-term sustainable growth

e

Greater Convenience
Growth

),

Network roll-out/
tech investment

Improved consumer

Lower unit costs experience

[ |
Scale economies

Consumer
Data and

Technology

Wider merchant
adoption
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Accelerating the flywheel effect in Poland in H1 2021 InPost

Strengthening our competitive advantage to support long-term sustainable growth

n Greater convenience

A Deployed >2.5K APMs and
>400K lockers in HI

A Added more locker
capacity in last 12 months
than total network capacity
at the end of 2019

Scale economies

A 15% YoY reduction in direct A Added ~7K new merchants

cost per parcel in H1 driving in H1
significant GM expansion Consumer

A Increased network density
driving enhanced
productivity

A Investments in sorting
automation

2 Improved consumer
experience
A 7 million “InPost Mobile”
app users

A Pick up time extension,
redirect to APM

A Record NPS of 72 for APMs

3 Wider merchant
adoption

A Total of ~35K merchants
covering ~80%
of e-commerce market
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n Greater convenience

Acceleration in investments to enhance consumer convenience InPost

Unrivalled network scale and coverage, adding >501 more capacity than all competitors combined
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