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Disclaimer InPost

Disclaimer

Please read the following before continuing. The following applies to this presentation, any oral or video presentation of the information in this presentation by Inpost S.A. a public limited liability company (société anonyme), incorporated and existing under the laws
of the Grand Duchy of Luxembourg ("InPost" or the "Company") or any person on behalf of the Company, any oral or video presentation of information by the Company and any question-and-answer session that follows any oral or video presentation (collectively, the
"Information").

Financial results and outlook

The Information includes presented financial results for Q4 and FY 2020, which are those of Integer.pl, a wholly-owned subsidiary of InPost S.A, encompassing all of the operating entities of the InPost group in Poland and other geographies. In this presentation,
InPost as the context dictates also refers to Integer.pl S.A. and its subsidiaries. The financial results are presented in Polish Zloty (PLN).

Net debt is presented on a pro-forma basis based on the consolidated financial information of InPost S.A. and Integer.pl, adjusted by the effect of certain reorganisation and refinancing transactions which took place in January 2021 as described in the IPO Prospectus
dated 21 January 2021.

Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this presentation may not conform exactly to
the total figure given.

This presentation contains an outlook for the full year 2021. The Company’s ability to meet these objectives is based on various assumptions and it may be unable to achieve these objectives.
Forward-looking statements

The Information may include statements that are, or may be deemed to be, "forward-locking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "believes", "estimates", "plans", "projects",
"anticipates”, "expects"”, "intends", "targets", "may", "aims", "likely". "would", "could" "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-
looking statements may and often do differ materially from actual results. Any forward-looking statements reflect the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and
assumptions relating to the Company's business, results of operations, financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical
operating trends, data contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to
significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Forward-looking statements are not guarantees of future performance and such risks,
uncertainties, contingencies and other important factors could cause the actual results of operations, financial condition and liquidity of the Company and its affiliates or the industry to differ materially from those results expressed or implied in this document or the
presentation by such forward-looking statements. No representation is made that any of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking
statement.

No statement in this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this presentation in certain jurisdictions may be restricted
by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe, such restrictions.

No representations, warranties or undertakings

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein. The Information has not been independently
verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not intended to give any assurances as to future results. The Company expressly disclaims any obligation
or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result form any change in the Company's
expectations, any change in events, conditions, circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.

Market and industry data

This presentation contains statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from third-party sources, such sources have been identified
herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information" reflects the Company's views based on one or more sources available to it (some of which are not
publicly available, but can be obtained against payment), including data compiled by professional organisations, consultants and analysts and information otherwise obtained from other third-party sources.

No offer

The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form the basis of or be relied on in connection with
any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities. Any securities of the Company may not be offered or sold in the United States or any other jurisdiction where such a registration would be required unless
so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended, or other applicable laws and regulations is available. The Information and opinions contained therein are provided as at the date of the presentation and
may be subject to change without notice. The Information does not constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitment to purchase or subscribe for, or any
solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision in
relation thereto.

Agreement with these terms

By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.

out of the box 2



InPost
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FY 2020 Highlights

Accelerating the flywheel effect to drive sustainable long-term growth

Financial Review

Q12021 Trading Update and Revised 2021 Outlook

Q&A
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FY 2020 Highlights

Significant acceleration in pan-European growth strategy with exceptional financial results
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out of the box

Doubled revenue to > PLN 2.5 billion

Tpp increase in Operating EBITDA margin

70% increase in capex to support our pan-
European growth strategy

10x% increase in FCF

Strong start to 2021 with parcel volume
growth of ~100% in first quarter of the year

InPost

50% increase in # of APM locations and 78%
increase in # of APM lockers

Supported Polish society during COVID-19

Much-loved consumer brand with NPS of 71

5.7 million active mobile app users

7-year contract with Allegro until 2027

Readiness for Europe’s largest ever tech
IPO



COVID-19 pandemic has accelerated the shift to the digital InPost
economy

m 1= (®)
E =
E-commerce Consumer 85%( of consumers Shift from “bricks Greater focus on
penetration in behaviour unlikely in Poland not and mortar” retail sustainability and
Poland accelerated to return to pre- expecting to to e-commerceis the environment
by 4 years in 2020 COVID ways change frequency structural

of online purchases

Note: (1) PwC study, February 2021
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\
. Supporting our society and economy during COVID-19 crisis ‘;g“"“t

The only automated and

24 I7 contactless
delivery solution

remote APM
openings in 2020

of online buyers
switched from to-door
to APM delivery during
lockdown

out of the box 6




Key developments in 2020

APMs became the most frequently
chosen form of delivery in Poland

15M consumers used our APMs

— share of “heavy users” increased
from 27% to 40%

50% of Polish population within 7-
minute walk of our APMs

~1.5 million lockers in Poland (+ 78%
YoY)

Peak utilisation of more than 120%
Launched Green City Project (Lodz)

38% increase in the UK network

out of the box

&
Increased merchant base to more

than 26K (35% of Polish retailers)

New 7-year contract with Allegro
with volume commitments

Expanded fulfillment capabilities
for e-merchants

Pan European merchant
agreements

Landlord relationships and
exclusivity agreements

Added multiple new retailers in UK

InPost

[THTT]
kA

Ongoing focus on automation to
drive operational efficiency

Labelless C2X sending from mobile
app

APM white space recommender
Dynamic courier routing

APM re-load optimization
Precision marketing

Data science team



Unique customer experience

Ay v 7%

for
APMs
49%

for
2Door

Best UX for APM deliveries

24/7 availability

Speed of delivery — 98% of parcels delivered within
24 hours

20-25% cheaper than the 2Door delivery

Unique consumer daily communication that builds
engagement and loyalty

out of the box

InPost

5.7 million active users (+ 4.6 million in 2020)
Contactless pick-ups

Labelless C2X sending

5.0 rating in App store

Main Prize at Mobile Trends Awards .~ >
in 2019 and 2020 ‘




Best-in-class net promoter score, including leading InPost

internet brands

“How likely are you to recommend the following company to a friend or your family?”

Polish NPS score by providers [%, N=2,002]

APM 2Door

SN - N - N-N-N- XX

Logistics
e
L InPost NPS of 66% J &3 YouTube % Spotify Uber amazon ®2zalBndo L, average

InPost

Note: NPS % calculated as (hnumber of promoters — number of detractors) / total respondents for the brand
Source: Company Information, Bain analysis, Kantar Poland, Customer Guru
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A greener solution for increasing e-commerce delivery volumes InPost

reducing pollution and congestion

Our offering aligns with the goals of cities and e-tailers looking to reduce their impact on the environment

An attractive proposition for e-tailers and cities focused

>73k tons of CO2 savings/100m parcels delivered vs. courier on sustainability & green policy

73k tons of CO, lower CO, emissions 55% of customers care how their chosen form of delivery
equate to o " urban( areas, compared impacts the environment
approximately... ~66 /O to C2D
planting c.
3,000 hectares ccc
' . &
of forest every lower CO, emissions Vinled allegro @ecbuwiel
year®), or in ruralM® greas, compared
o 1
removing ~90/O to C2D
>31,000 cars
' Tons CO
T e el 2e 2,019 57,317 962
or pilot electric vehicles. PLN k
1,800 return Warsaw fleet fully green .
. ng on
flights, Warsaw + 30 by endof2oo Za(;" gf?set* 229 6,505 109
2e

to London®

Source: Delivering Choice Transport Decarbonisation Plan 2019, DfT Road Traffic Statistics, BEIS 2018 UK Greenhouse Gas Emissions; Company, Market reports; H&M group website, Amazon corporate blog, retrieved November 2020. Notes: (1)
Urban areas defined as Polish municipalities (gminas) containing a city as per Polish law. Rural areas are all other municipalities. (2) Including estimated emissions from end-consumers travelling to APMs, (3) Based on 20-30 tonnes of CO2
absorption per hectare of pine forest annually. (4) Assumes 20,000 km travelled p.a,; (5) Assuming return flight via Airbus A320.

out of the box 10



Agenda

FY 2020 Highlights
Accelerating the flywheel effect to drive sustainable long-term growth

Financial Review

Q12021 Trading Update and Revised 2021 Outlook

Q&A

out of the box

InPost

1



Accelerating the flywheel effect to drive sustainable
long-term growth

Greater
’ convenience

Growth

Network roll-out /
tech investment

Lower unit costs ’ 9 Improved customer
| experience

Scale economies

. . Wider merchant
Sustainability adoption

Source: Company information
out of the box

Data and
Technology

~(InPost
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for 2021
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Priorities for 2021 - France

Close and start integration of proposed
acquisition of Mondial Relay

InPost

B Mondial Relay

out of the box

InPost

Fast-forwarding our mission to become Europe’s leading
out-of-home automated parcel solution for e-commerce

Significantly accelerates InPost’s international expansion strategy and
reinforces InPost as Europe’s leading out-of-home (*OOH") automated

solution for e-commerce

Secures immediate footprint in one of Europe’s largest and most attractive
e-commerce markets with a strong foundation for accelerated growth

Opportunity to unlock untapped demand and re-define the last-mile
delivery experience for consumers

Accelerates “flywheel effect” and offers a greener solution for e-commerce

Complementary and diverse merchant portfolio provides attractive pan-
European cross-selling opportunities

~€100-€150 million of incremental EBITDA enhancements identified
over mid-term

Structure and resources in place to accelerate international strategy

14



Agenda

FY 2020 Highlights

Accelerating the flywheel effect to drive sustainable long-term growth

Financial Review

Q12021 Trading Update and Revised 2021 Outlook

Q&A

out of the box

InPost
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Summary of FY 2020 financial performance InPost

in PLN m, unless otherwise stated

FY 2019A FY 2020A YoY growth X 7 DOUbling in revenue, beneﬁtting

from flywheel effect

Revenue 1,242.6 2,532.1 104%

of which Poland 1,235.6 2.514.4 103%

of which International 7.0 17.7 153% 184% YoY increase in Operating
Operating EBITDA 350.1 994.3 184% o’o‘op EBITDA, benefitting from' operating
Margin 28.‘2% 39'3‘% ;,r;oporgf;r:g:t J]E_I:Iﬂ :i\&ei;?ig\g/gsand ongoing efficiency
of which Poland 3756 1,038.4

of which International (25.5) (44.7) . ) _
Adjusted EBITDA 351.8 1,004.4 186% % g:tnv\t/'onr‘;‘ig 'S'L‘J‘F’)‘;s;g‘gg: g;oovlvjtrh
Margin 28.3% 39.7% strategy

CAPEX 319.7 536.5 68%

% of revenue 26% 21% @(ED FCF increased by >10x, given
FCF® 349 379.8 988% <—> strong earnings growth and scale,
e
Net Leverage® 2.2x 2.4x conversion

Notes: The presented results are those of Integer.pl, a wholly-owned subsidiary of InPost S.A, which encompasses all of the operating entities of the InPost group in Poland and other geographies and the net debt is presented on a pro-
forma basis due to the reorganisation described in the Company's prospectus, dated 20 January 2021. (1) Pre lease payments and taxes. (2) (Operating EBITDA — Capex — Change in Net Working Capital)/Operating EBITDA. (3) Pro-forma

financial information is based on the consolidated financial information of InPost S.A. and Integer.pl adjusted by the effect of "Reorganisation and Refinancing Transactions" which took place in January 2021 as described in the Prospectus.
out of the box 16



Poland: FY 2020 and Q4 2020 financial highlights

Strong performance in 2020, with acceleration in YoY growth and margin expansion in Q4

Parcel volume [million]

X

307.8
1435 ‘ ;
104.5
47.4
2019 2020 Q4 2019 Q4 2020

Operating EBITDA and Margin [PLN million or %]

Operating EBITDA
=@— Operating EBITDA Margin

i)

1038.4
41% |
3756 ’ o 373]
. 44
2019 2020 Q4 2019 Q4 2020

out of the box

Revenue [PLN million] Share of Allegro revenue [%)]
2019

@ 2020

20%
20%

Allegro Merchants - Allegro Smart

2,514.4
1235.6 | l
847.0
401.8
2019 2020 Q4 2019 Q4 2020

FY 2020 highlights

103% YoY revenue growth, driven by strong growth in both APM and to-
door segments

~1100 bps YoY Operating EBITDA margin expansion, primarily driven by
higher mix of APM sales and operating leverage

Q4 2020 highlights

111% YoY revenue growth driven by strong growth in both APM and to-
door segments

~1220 bps YoY Operating EBITDA margin expansion, primarily driven

by higher mix of APM sales, productivity enhancements and operating
leverage

InPost

17
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International: FY 2020 and Q4 2020 operational highlights

Significant momentum in volumes throughout 2020, supported by network growth and merchant

expansion

APM network size

1,478

1,166 4 :
. UK Manchester } 50?19

822 ! [ ] Italy

2019 2020
Parcel volume UK [m]

22 1.0
05 05
0.5 0.2 02
2019 2020 Q4 2019 Q12020 Q2 2020 Q32020 Q4 2020

out of the box

FY 2020 highlights

APM network increased by 27% YoY,
driven by 38% YoY growth in UK

Parcel volume growth of 340% YoY in
UK, driven by ongoing expansion of
merchant base, as well as increase in APM
network density in urban areas.

Live with more than 60 leading brands,
including Misguided, Zara and New Look

Q4 2020 highlights

Parcel volume growth of 400% YoY in
UK driven by improved network capacity,
significantly higher utilization, and
expansion of merchant base during peak
holiday season

InPost

19



10x increase in Free Cash Flow, with conversion improving to 38%

- “ InPost

Significant improvement in conversion, driven by higher EBITDA margin and lower capex intensity

PLN million
994.3
78.0
17.9
38%
489.1 Cash
Conversion
379.8
350.1 o 295
10%
Cash
Conversion
349
I
2019 Group 2019 Group 2020 Group Group Change Maintenance Expansion International 2020 Group
Operating EBITDA  Free Cash Flow Operating EBITDA in Net Working Capex - Poland Capex - Poland Capex Free Cash Flow
before Taxes Capital before Taxes

out of the box Note: “Cash Conversion” is defined as Free CashFlow divided by Operating EBITDA
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FY 2020 Highlights

Accelerating the flywheel effect to drive sustainable long-term growth

Financial Review

Q1 2021 Trading Update and Revised 2021 Outlook

Q&A

out of the box

InPost
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Q12021 Highlights

InPost

Better-than-expected start to 2021, full year revenue and adjusted EBITDA outlook raised

j 99% parcel volume growth

L_

E(E‘[ﬁ 93% revenue growth @
i . . °
OO 880 bps Adj. EBITDA margin S

[[jEV expansion

= Full year outlook raised,
% accelerating APM %

deployment in Poland and UK

out of the box

79% increase in # of APM lockers
and 46% increase in # of APM
locations

6.3 million active mobile app users
In Poland

Strong initial uptake of Instant
returns in the UK

Announced proposed acquisition
of Mondial Relay for €565 million

22



Summary of Q12021 financial performance InPost

91% YoY revenue growth in Poland

in PLN m,
unless otherwise stated Q1 2021 Q12020 YoY growth

=2

Revenue 793.2 412.0 93%
of which Poland 782.1 410.0 91% xp ox Yo increasein International
J
of which International 1.1 2.0 455%
. il 144% YoV increase in Adjusted
[ (o] juste
el FEen 3322 136.3 144% D:j EBITDA, benefitted from gross margin
expansion, operating leverage and
of which Poland 350.2 145.1 141% ongoing efficiency initiatives
of which International (18.0) (8.8) / 880 basis p°ir.'ts 24 YoY.Adjusj:ed
C) EBITDA margin expansion, driven by
aitl strong margin performance in Poland

Adjusted EBITDA Margin 41.9% 33.1% +880 bps and significant improvement in
adjusted EBITDA margin in the
International segment, which more
than offset continued investments to
support growth strategy

of which Poland 44.8% 35.4% +940 bps

of which International (162.1%) (440.0%)

out of the box Notes: The presented results are those of Integer.pl, a wholly-owned subsidiary of InPost S.A, which encompasses all of the operating entities of the InPost group in Poland and other geographies 23



Updated FY 2021 Outlook - InPost

©

Operational
KPIs

&
il

Financial
KPlIs

out of the box

Number of APMs

Parcel Volumes (millions)

Revenue (millions)

Adjusted EBITDA margin

Total Capex (millions)

Cash Flow Conversion (%)

FY 2021E

(Updated)

18,250-19,000

455-485

PLN 3,700-3,850

41-43%

PLN 865-920

Low 40s

Note: (1) Pro forma assumes expected FY contribution of Mondial Relay for 2021.

FY 2021E
(Prior)

16,500-18,500

445-465

PLN 3,460-3,610

Low 40s

PLN 700-745

Mid 40s

Pro-forma(®

FY 2021E

(Updated)

18,250-19,000

©625-665

PLN 5,900-6,150

32-34%

PLN 1,015-1,120

Low 40s

InPost

Pro-forma(
FY 2021E
(Prior)

16,500-18,500

615-645

PLN 5,665-5,910

Low 30s

PLN 850-945

Mid 40s

24
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~ Contact details

out of the box

Sherief Bakr

Head of Investor Relations
sbakr@inpost.co.uk

Visit InPost’s websites;
www.inpost.pl/en

www.inpost.eu

InPost Headquarters

EQUAL BUSINESS PARK Building B
ul. Wielicka 28

Krakow, 30-552

Poland

«E\(InPost
/
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