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Disclaimer InPost

Disclaimer Please read the following before continuing. The following applies to this presentation, any oral or video presentation of the information in this presentation by InPost S.A. a public limited liability company (société
anonyme), incorporated and existing under the laws of the Grand Duchy of Luxembourg ("InPost" or the "Company") or any person on behalf of the Company, any oral or video presentation of information by the
Company and any question-and-answer session that follows any oral or video presentation (collectively, the "Information").

Financial results The Information includes presented financial results for Q3 2021, of InPost S.A. and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

and outlook Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in
this presentation may not conform exactly to the total figure given.

This presentation contains an outlook for the full year 2021. The Company’s ability to meet these objectives is based on various assumptions and it may be unable to achieve these objectives.

Forward-looking The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including the

statements terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "targets", "may", "aims", "likely". "would", "could" "will" or "should" or, in each case, their negative or other variations or comparable
terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-looking statements may and often do differ materially from actual results. Any forward-looking statements reflect
the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the Company's business, results of operations,
financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical operating trends, data
contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are
inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Forward-looking statements
are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual results of operations, financial condition and liquidity of the Company and its
affiliates or the industry to differ materially from those results expressed or implied in this document or the presentation by such forward-looking statements. No representation is made that any of these forward-
looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking statement.

No statement in this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this presen-
tation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe, such restrictions.

No No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained

representations, therein. The Information has not been independently verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not

warranties or intended to give any assurances as to future results. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-

undertakings looking statements, and will not publicly release any revisions it may make to the Information that may result form any change in the Company's expectations, any change in events, conditions, circumstances on which
these forward-looking statements are based, or other events or circumstances arising after the date of this document.

Market and This presentation may contain statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from

industry data third-party sources, such sources have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company

information" reflects the Company's views based on one or more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional
organisations, consultants and analysts and information otherwise obtained from other third-party sources.

No offer The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form
the basis of or be relied on in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities. Any securities of the Company may not be offered or sold in
the United States or any other jurisdiction where such a registration would be required unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended, or other
applicable laws and regulations is available. The Information and opinions contained therein are provided as at the date of the presentation and may be subject to change without notice. The Information does not
constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitment to purchase or subscribe for, or any solicitation of any offer
to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or
investment decision in relation thereto.

Agreement By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.
with these terms
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Q3 2021 Key Highlights

InPost

Strong financial performance and accelerated execution of Pan-European growth strategy

Continuing to Outperform

A Continued outperformance in Q3 with
significant market share gains, despite
decelerating overall e-commerce market
growth.

A Record 44% market share in PL, up 4%
compared to Q2

A Despite global inflationary pressures, delivered
670 basis points of YoY adj. EBITDA margin
expansion in Poland

A Acceleration of APM expansion in all markets
to capture strengthening structural tailwinds -
the shift to a digital economy and increasing
demand for more convenient, sustainable and
cost efficient last-mile deliveries

out of the box

Strong Q3 2021 Financials
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A 111% YoY revenue growth (35% excluding
Mondial Relay)

A 73% YoY adj. EBITDA growth (51% excluding
Mondial Relay) with 460 bps of underlying
YoY margin expansion

A 41% YoY APM volume growth in PL and 260%
YoY volume growth in UK

Acceleration of strategy

A Mondial Relay acquisition completed in early
Q3

A Record number of lockers deployed
in a single quarter

A Added ~5K new merchants in Q3

A > 7.4 million active mobile app users in PL
with record NPS (75)

A Accelerated Green City Program

A Announced key partnerships in UK
with Tesco and eBay
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InPost APM volumes continue to outperform B2C e-commerce InPost

market in Poland
More than 70% growth over market since Q1 2020, with record share of ~44% in Q3 2021

Significant market outgrowth in Q3 2021

225

Ongoing APM network expansion in most

T attractive locations
200
o) Increasing consumer preference for APMs

175 70%

Higher mix of “hard” users of APMs
150

Expanding merchant base (inc. new
- +4% entrants)

Market share vs Q2

Increasing SoC with new and existing

100 merchants

Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 Q32021
~44% share in Q3 2021 vs ~29% in Q1 2020

e Total B2C market volumes InPost APM volumes (B2C only)
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The InPost APM Flywheel

Consumer-centric ecosystem that supports our pan-European growth strategy

e

Greater convenience
Growth AN

Increasing network density, 24/7 availability

; Consumer ownersh/p of delivery time and location
Network roll-out / tech investment
[ ]

Lower unit costs (25-30% vs to-door)

Improved consumer
experience

|
Scale economies meest MOb”eApp
New /nnovatlve features & services
Consumer
Data and
Technology
~75% reduction in CO; vs to-door Wider merchant
adoption

Up to 12x fewer vehicles per parcel vs to-door

out of the box

InPost



Accelerating the flywheel effect in Poland in Q3 2021 InPost

Strengthening our competitive advantage to support long-term sustainable growth

Wider merchant adoption

A A Added ~5K new merchants in Q3

A A Total of ~40K merchants covering
>80% of e-commerce market

A

A Higher SoC with existing merchants
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