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Disclaimer InPost

Disclaimer Please read the following before continuing. The following applies to this presentation, any oral or video presentation of the information in this presentation by InPost S.A. a public limited liability company (société
anonyme), incorporated and existing under the laws of the Grand Duchy of Luxembourg ("InPost" or the "Company") or any person on behalf of the Company, any oral or video presentation of information by the
Company and any question-and-answer session that follows any oral or video presentation (collectively, the "Information").

Financial results The Information includes presented financial results for Q3 2021, of InPost S.A. and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

and outlook Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in
this presentation may not conform exactly to the total figure given.

This presentation contains an outlook for the full year 2021. The Company’s ability to meet these objectives is based on various assumptions and it may be unable to achieve these objectives.

Forward-looking The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including the

statements terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends", "targets", "may", "aims", "likely". "would", "could" "will" or "should" or, in each case, their negative or other variations or comparable
terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-looking statements may and often do differ materially from actual results. Any forward-looking statements reflect
the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the Company's business, results of operations,
financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical operating trends, data
contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are
inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Forward-looking statements
are not guarantees of future performance and such risks, uncertainties, contingencies and other important factors could cause the actual results of operations, financial condition and liquidity of the Company and its
affiliates or the industry to differ materially from those results expressed or implied in this document or the presentation by such forward-looking statements. No representation is made that any of these forward-
looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking statement.

No statement in this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this presen-
tation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe, such restrictions.

No No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained

representations, therein. The Information has not been independently verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not

warranties or intended to give any assurances as to future results. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-

undertakings looking statements, and will not publicly release any revisions it may make to the Information that may result form any change in the Company's expectations, any change in events, conditions, circumstances on which
these forward-looking statements are based, or other events or circumstances arising after the date of this document.

Market and This presentation may contain statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from

industry data third-party sources, such sources have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company

information" reflects the Company's views based on one or more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional
organisations, consultants and analysts and information otherwise obtained from other third-party sources.

No offer The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form
the basis of or be relied on in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities. Any securities of the Company may not be offered or sold in
the United States or any other jurisdiction where such a registration would be required unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended, or other
applicable laws and regulations is available. The Information and opinions contained therein are provided as at the date of the presentation and may be subject to change without notice. The Information does not
constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitment to purchase or subscribe for, or any solicitation of any offer
to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or
investment decision in relation thereto.

Agreement By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.
with these terms
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Q3 2021 Key Highlights InPost

Strong financial performance and accelerated execution of Pan-European growth strategy

Continuing to Outperform Strong Q3 2021 Financials Acceleration of strategy

=3
- —
Sl Y. =
e AR o
= Continued outperformance in Q3 with * 111% YoY revenue growth (35% excluding * Mondial Relay acquisition completed in early
significant market share gains, despite Mondial Relay) Q3
decelerating overall e-commerce market A .
growth. = 73% YoY adj. EBITDA growth (51% excluding * Record number of lockers deployed
Mondial Relay) with 460 bps of underlying in a single quarter
= Record 44% market share in PL, up 4% YoY margin expansion .
compared to Q2 . * Added ~5K new merchants in Q3
* 41% YoY APM volume growth in PL and 260% - . . .
= Despite global inflationary pressures, delivered YoY volume growth in UK "z 7‘4 million active mobile app users in PL
670 basis points of YoY adj. EBITDA margin with record NPS (75)
expansion in Poland = Accelerated Green City Program
= Acceleration of APM expansion in all markets * Announced key partnerships in UK
to capture strengthening structural tailwinds - with Tesco and eBay

the shift to a digital economy and increasing
demand for more convenient, sustainable and
cost efficient last-mile deliveries

out of the box 4
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InPost APM volumes continue to outperform B2C e-commerce InPost

market in Poland
More than 70% growth over market since Q1 2020, with record share of ~44% in Q3 2021

Significant market outgrowth in Q3 2021

225

Ongoing APM network expansion in most

T attractive locations
200
o) Increasing consumer preference for APMs

175 70%

Higher mix of “hard” users of APMs
150

Expanding merchant base (inc. new
- +4% entrants)

Market share vs Q2

Increasing SoC with new and existing

100 merchants

Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 Q32021
~44% share in Q3 2021 vs ~29% in Q1 2020

e Total B2C market volumes InPost APM volumes (B2C only)

out of the box 2urce: Company Estimates 6



The InPost APM Flywheel

Consumer-centric ecosystem that supports our pan-European growth strategy

e

Greater convenience
Growth AN

Increasing network density, 24/7 availability

; Consumer ownersh/p of delivery time and location
Network roll-out / tech investment
[ ]

Lower unit costs (25-30% vs to-door)

Improved consumer
experience

|
Scale economies meest MOb”eApp
New /nnovatlve features & services
Consumer
Data and
Technology
~75% reduction in CO; vs to-door Wider merchant
adoption

Up to 12x fewer vehicles per parcel vs to-door

out of the box

InPost



Accelerating the flywheel effect in Poland in Q3 2021

InPost

Strengthening our competitive advantage to support long-term sustainable growth

n Greater convenience

Deployed 1,600 APMs and >280K
lockers in Q3

Doubled locker capacity over last 5
quarters to ~2.2mn lockers

41% of deployments in rural areas

55% of population within 7 minutes
walk of an InPost APM (+6% YOY)

Scale economies

Increased network density driving
enhanced productivity

Structural labour cost advantages vs
to 2-door and non-automated services

Gap on labour costs vs 2D is
widening providing additional
competitive advantage

out of the box

Improved consumer
experience
= Record NPS of 75 for APMs
= >7.4 million “InPost Mobile” app users
= Accelerated speed of deliveries
= Easy Access Zone feature

Wider merchant adoption

= Added ~5K new merchants in Q3
COHSU mer = Total of ~40K merchants covering

>80% of e-commerce market

= Higher SoC with existing merchants



Consumer Experience is what makes InPost unique InPost

Extending our industry leading NPS relative to peers, reflecting increasing preference and usage of APMs

Record NPS for APMs, 69 point gap versus 2-door services? InPost APMs are the most chosen form of delivery service
InPost Logistics Average
71% .E 75%
O,
14% 6%
N
Nov 2020 Nov 2021 Nov 2020 Nov 2021
Key drivers of consumer preference for APMs vs 2-door services Increasing mix of “hard” and “super hard” users
Gap to nearest
InPost competitor
Offers online and 85 8 739% 60% 55% Soft Users
mobile solutions 85% 81% ©
A flexible offer that is
fit to my needs 76 29 25% 26% Hard Users
Offers the most “eco” 0 19% — 15% 18% Super Hard Users
form of delivery 60 25 0% LS (o, 3% A 6
2017 2018 2019 2020 Sept 2021

Note: (1) Kantar Poland November 2021 Report
(2) NPS index for the readiness to recommend APM collections
(3) NPS index for readiness to recommend vs. peers’ NPS index for tendency to recommend other brands Hard user = >12 parcels in 6 different months

out of the box (3) Includes DHL, DPD, UPS, FedEx, TNT, Poczta Polska, GLS. Super Hard user = > 30 parcels in 8 different months with > 6 different merchants 9
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Accelerating the flywheel in the U.K. with strong sequential InPost
momentum
Network density continues to improve, APM usage accelerates, major new partnership with Tesco

UK Quarterly APM Deployments 31 major brands added Merchant A - Share of Checkout
>13x new APMs in Q3 2021 vs Q3 2020 Like-for-like 8.7%

637 SHEIN e

29%

332 “ GYM s HAR K 7 Q12021 Q22021 Q32021

190
“ Dune New APtes
Q32020 Q4 2020 Q12021 Q22021 Q32021 someon 15%
0.3%
2020 2021 RPRO:DIBECT
Q12021 Q22021 Q32021
Acceleration in ramp-up of volumes for new APMS New partnership sighed with Tesco
New APM volume up 140% in Q3 vs Q2 and almost 5x vs Q1
7 l | Aiming to deploy APMs at
@ B - < . up to 500 Tesco stores
F i : . nationwide by end of
November

155 activated by end
of September

Q12021 Q22021 Q32021

out of the box Note: (1) Increase in share of checkout measured over a 4 month period 1



Accelerating our pan-European strategy with Mondial Relay

Ability to re-define the last mile delivery experience and transform our pan-European strategy

3rd Jargest e-commerce
market in Europe!’

€42bn

Retail Value RSP 2020

out of the box

Notes: (1) e-commerce Retail Value RSP excl sales tax from Eurostat, (2) Company estimate

Significant out-of-home
penetration in France?

35-38%

of total B2C/C2C parcels |

Immediate access
to pan-European network

6 markets

FR, ES, PT, BE, NL, LX

InPost

12



Laying the foundations for accelerated growth
Significant progress made in first 100 days, APM usage ramping faster than PUDOs

APM vs. PUDO ramp-up
Average number of parcels per week Ear|y momentum in 1t 100 days

Appointed new leadership and applying the InPost flywheel playbook

= PUDO
APM

Investments in logistics capacity and service quality

1T 2 3 4 5 6 7 8 9 10 N 12 13 14 15
# of weeks since opening

~200 APMs already deployed (November 2021)
APM usage ramping up faster than PUDOs

Cross-border routes connected to open pan European opportunity

Proceeding at pace and as planned

out of the box

InPost

13
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Summary of Q3 2021 financial performance

in PLN m,

Unless otherwise stated InPost (ex-Mondial Relay) Mondial Relay®

Q3 2021 (oxlopie] grr;\)l:th Q3 2021 Q3 2020 g:)(\):th
Revenue 816.6 604.6 35% 457.9 475.7 (4%)
of which Poland 801.7 600.7 33%
of which International 14.9 3.9 282%
Adjusted EBITDA" 355.7 235.8 51% 53.0 o 83.0 (36%)
of which Poland 384.9 248.1 55%
of which International (29.2) (12.3) (137%)
Adjusted EBITDA Margin 43.6% 39.0% 460bps 11.6% 17.4%  (580bps)
of which Poland 48.0% 413% 670bps
of which International

Includes PLN 5.9 million (130 bps
of EBITDA margin) of start up investments
to support APM deployments

InPost

InPost (with Mondial Relay)

Q3 2021

1,274.5
8017
472.8
408.7
384.9

238
32.1%

48.0%

5.0%

Q3 2020

1,080.3
600.7
479.6
318.8
248.1

70.7
29.5%
41.3%
14.7%

YoY
growth

18%
33%
(1%)
28%
55%
(66%)
260bps
670bps
(970bps)

Notes: (1)Defined as Operating EBITDA adjusted for share-based compensation, IPO transaction costs and non-recurring costs related to the acquisition of Mondial Relay. A reconciliation from
Adjusted EBITDA to Operating EBITDA is provided on slide 34; (2) Mondial Relay Adjusted EBITDA includes PLN 5.9 million of costs of Integer France (3) Pro-forma numbers include MR results for

out of the box 2020 and 2021 as if MR was part of InPost Group in both years.
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Summary of YTD 2021 financial performance

in PLN m,
unless otherwise stated

Revenue

of which Poland

of which International
Adjusted EBITDA"

of which Poland

of which International
Adjusted EBITDA Margin
of which Poland

of which International

InPost (ex-Mondial Relay)

YTD 2021

2,467.3
2,430.1
37.2
1,052.0
1127.0
(75.0)
42.6%
46.4%

YTD 2020

1,676.5
1,666.9
9.6
637.2
666.9
(29.7)
38.0%
40.0%

YoY
growth

47%
46%
288%
65%
69%

460bps
640bps

Mondial Relay®

YTD YoY

REs202 2020 growth

1,653.4 1,138.8 45%

300.1e 175.3 71%

18.2% 15.4% 280bps

Includes PLN 7.6 million (40 bps of adj.
EBITDA margin) of start up investments to
support APM deployments

InPost

InPost (with Mondial Relay)

YTD 2021

4,120.7
2,430.1
1,690.6
1,352.1
1,127.0
2251
32.8%
46.4%
13.3%

YTD
pLoylo)

2,815.3
1,666.9
1,148.4
812.5
666.9
145.6
28.9%
40.0%
12.7%

YoY
growth

46%
46%
47%
66%
69%
54%
390bps
640bps
60bps

Notes: (1)Defined as Operating EBITDA adjusted for share-based compensation, IPO transaction costs and non-recurring costs related to the proposed acquisition of Mondial Relay. A reconciliation
from Adjusted EBITDA to Operating EBITDA is provided on slide 35; (2) Mondial Relay Adjusted EBITDA includes PLN 7.6 million of costs of Integer France (3) Pro-forma numbers include MR results

out of the box

for 2020 and 2021 as if MR was part of InPost Group in both years.

16
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Updated FY 2021 Outlook - InPost

Higher # of APMs, Adjusted EBITDA margin range increased despite lower-than expected e-
commerce market growth in H2

(@)

Operational
KPIs

il

Financial
KPIs

Number of APMs

Parcel Volumes (millions)

Revenue (millions)

Adjusted EBITDA margin

Total Capex (millions)

Cash Conversion (%)@

FY 2021E
(Updated)

19,100-19,600

435-440

PLN 3,460-3,560

42-43%

PLN 845-900

High 30s

FY 2021E

(Prior)

18,250-19,000

455-485

PLN 3,700-3,850

41-43%

PLN 865-920

Low 40s

Pro-forma(
FY 2021E
(Updated)

19,350-19,2900

595-615

PLN 5,600-5,800

32-33%

PLN 995-1,080

High 30s

InPost

Pro-forma(
FY 2021E
(Prior)

18,250-19,000

625-665

PLN 5,900-6,150

32-34%

PLN 1,015-1,120

Low 40s

Note: (1) Pro forma assumes expected FY contribution of Mondial Relay for 2021. (2) Defined as Adjusted EBITDA - Change in Net Working Capital - Maintenance and Expansion Capex. Before IFRS-16

out of the box

lease payments)/Adjusted EBITDA .

18



Updated FY 2021 Outlook - Poland Segment

InPost

Adjusted EBITDA margin expected to be at the higher-end of prior outlook range despite lower

volumes; # of APMs raised to 16-16.3K

(@)

Operational
KPlIs

O
il

Financial
KPls

out of the box

Number of APMs

APM parcel volume growth

To-Door parcel volume
growth

APM revenue growth

To-Door revenue growth

Adjusted EBITDA margin

Total Capex (millions)

FY 2021E (Updated)

16,000-16,300

45-47% YoY

13-15% YoY

46-48% YoY

14-16% YoY

46.5-47%

PLN 720-760

FY 2021E (Prior)

15,500-16,000

50-57% YoY

25-30% YoY

50-55% YoY

25-30% YoY

45-47%

PLN 740-780

19



Updated FY 2021 Outlook - International Segment InPost

Higher # of APMs, pro-forma Adjusted EBITDA margin impacted by lower-than expected
e-commerce market growth in H2 and investments to support long-term growth

Pro-forma(® Pro-forma(®
FY 2021E FY 2021E
(Upd(a)ted) (pri?)r) FY 2021E FY 2921E
(Updated) (Prior)
@ Number of APMs 3,100-3,300 2,750-3,000 3,350-3,600 2,750-3,000
Operational
KPls Parcel volume (millions) 8 10-15 170-180 180-195
Total revenue (millions) PLN 60-65 PLN 70-90 PLN 2,200-2,300 PLN 2,270-2,390
©:
il
Financial Adjusted EBITDA margin EreE T EVEn ] Low double digit Low teens
KPIs in H2 2022 by mid-2022
Total Capex (millions) PLN 125-1400 PLN 125-140 PLN 275-320 PLN 275-340

out of the box Note: (1) Pro forma assumes expected FY contribution of Mondial Relay for 2021. (2) On a run-rate basis 20



Preliminary view on 2022

Expect continuation of H2 2021 macro trends, market growth “normalisation” with significant
outperformance for InPost

E-commerce
market
dynamics

Poland

out of the box

Current trends expected to continue towards a “normalisation” of growth in 2022

Consumer confidence purchasing power impacted by rising inflationary pressures and expectations
Global supply chain challenges impacting the availability of goods for purchase & delivery volumes
Increased focus on more cost efficient and sustainable forms of last mile deliveries

Expect to continue to out grow the market, driven by expansion of APM network, increasing consumer
preference of APMs and InPost’s unique consumer experience

Cost inflation to be largely offset by productivity improvements and more “insulated” cost model

Expect to leverage structural cost advantages (versus to-door) to drive share gains, with adjusted
EBITDA margin expected to be broadly stable

New e-merchant and marketplace entrants a net positive for InPost, supporting longer-term growth

Expect to leverage InPost flywheel playbook to support accelerated growth

Mondial Relay: step-up of investments in logistics capacity and APM deployments, as planned, to
capture long-term value with short-term margin dilution expected in 2022

UK: Flywheel benefits to drive strong growth, aiming to double APM network size

InPost

21



Delivering on our growth strategy InPost

We are outperforming on targets under our control, investing to support long-term growth

=» Macro & market dynamics more challenging in H2

= Consumer confidence purchasing power impacted by rising
inflationary pressures and expectations

* Global supply chain challenges impacting the availability of
goods for purchase & delivery volumes

«” Consistently delivering on targets under our control

= Record # of new APM deployments in all markets, 35% above
initial 2021 target

» Significant outgrowth versus market (YTD market share gains
of ~10%)

* |ndustry leading NPS of 75 (+4 points YoY)

* 640 bps of YoY EBITDA margin expansion in Poland, despite
significant investment into infrastructure, and slower-than-
expected e-commerce market growth

out of the box 22
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Delivering on our growth strategy InPost
We are outperforming on targets under our control, investing to support long-term growth

Accelerated Pan-European
APM Network Rollout

Significant outgrowth vs
market

Unique consumer
experience

Superior financial
performance

out of the box

Record # of deployments across all markets, ahead of initial targets
Extended leadership position in Poland
Significant acceleration in APM rollout in UK, first 200 APMs in France

>70% growth over mkt in Poland since Q1'20, record 44% mkt share
288% YOY revenue growth in UK, 45% YoY revenue growth for MR
Added more than 12K e-merchants YTD in Poland and UK

Industry leading NPS of 75 (+4 points YoY) versus to-door peers of 6 (-8 pts YoY)
>7.4mn InPost mobile app users in Poland
Instant returns launch in UK

APM Flywheel = productivity and unit economic improvements in all markets

YTD Adjusted EBITDA margin of 46.4% in Poland (+640 bps YOY) despite significant
investments and slower-than-expected market growth in H2 2021

Structural (and widening) labour cost advantages vs to 2-door and non-automated services

25



\
Bl Agenda ;/(InPost

Q3 2021 Key Highlights

Accelerating the flywheel in Poland to drive sustainable long-term growth
Advancing our Pan-European growth strategy

Q3 2021 Financial Review

Outlook

Q&A and Summary

Appendix

Bl-io s win -

out of the box




Poland: Q3 and YTD 2021 financial highlights

Sequential acceleration in YoY parcel volume growth in Q3 with strong adj. EBITDA margin expansion

Parcel volume [million]

Revenue [PLN million]

297.7 2,430.1
2034 D 1,666.9
732 98.6 6007 801.7
Q32020 Q32021 YTD 2020 YTD 2021 Q32020 Q32021 YTD 2020 YTD 2021
. . T o Q3 2021 Parcel volume growth of 35% YoY, driven by acceleration of
Adjusted EBITDA and Margin [PLN million or %] highlights  e-commerce penetration, increased APM network size and
Adjusted EBITDA =@= Adjusted EBITDA Margin increasing popularity of APMs for consumers.
~670 bps YoY Adjusted EBITDA margin expansion, primarily
- driven by a higher mix of APM sales, overall productivity gains
driven by the Company’s enhanced scale, as well as lower general
1127.0 costs as a percentage of sales
@ 666.9 YTD 2021 Parcel volume growth of 46% YoY and revenue growth
: 46.4% rahli 9
2849 highlights  of 46% YoY
2481 48.0% 4O~.0%/. ~640 bps YoY Adjusted EBITDA margin expansion, primarily
41.3% driven by a higher mix of APM sales, overall productivity gains
driven by the Company’s enhanced scale, as well as lower general
Q32020 Q32021 YTD 2020 YTD 2021 costs as a percentage of sales

out of the box

InPost

27



. InPost
Poland APM Segment: Q3 2021 and YTD revenue drivers
41% YoY revenue growth in Q3, reflecting strong demand and increasing consumer preference
for APM deliveries
Parcel volume [million] APM revenue(® [PLN million]
5475 18289
0
‘—‘j 161.3 NG 3 11832
587 827 236 612.8
Q32020 Q32021 YTD 2020 YTD 2021 Q32020 Q32021 YTD 2020 YTD 2021
Q3 2021 APM volume growth of 41% YoY, driven by acceleration of e-
Revenue per Parcel [PLN] highlights = commerce penetration, increased APM network size and
increasing popularity of APMs for consumers.
135% YoY APM volume growth in Q3 2020
Revenue per parcel increased modestly YoY to PLN 7.41
7.39 7.41 7.34 7.39
YTD 2021 APM volume growth of 53% YoY and revenue growth of 55%
highlights  YoY, driven by acceleration of e-commerce penetration, most
notably in H1 2021, increased APM network size and increasing
popularity of APMs for consumers.
Revenue per parcel increased 1% YoY to PLN 7.39
Q32020 Q32021 YTD 2020 YTD 2021

out of the box Note: (1) Revenue and Other Operating Income.
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Poland APM Segment: Q3 2021 revenue drivers

Record # of deployments in Q3, with 53% YoY increase in APMs and 72% increase in locker capacity.

APM network size

> .
14,952
13,347
1,743
0783 10,776
Q32020 Q42020 Q12021 Q22021 Q32021
APM Lockers (in 000s)
> .
2173
1,887
1,652
1477
1265
Q32020 Q4 2020 Q12021 Q22021 Q32021

out of the box

Notes: (1) Number of lockers and number of APM as of end of period.

Average lockers per APM()

D ,
129 137 141 141 145
Q32020 Q4 2020 Q12021 Q22021 Q32021
Q3 2021 APM network increased by 53% YoY to 14,952 APMs
highlights

Total APM locker capacity increased by 72% YoY to 2.17 million
driven by new APM deployments and extensions to existing
locations

Average number of lockers per APM reached 145 at the end Q3
2021, an increase of 12% YoY

Continue to focus on expanding network capacity in the most
attractive urban and rural locations to support long-term growth

55% of Polish population within a 7 minute walk of an InPost
APMs, compared to 49% at the end of Q3 2020

InPost

29



Poland To-Door Segment: Q3 2021 and YTD revenue drivers InPost
10% YoY revenue growth in Q3 2021, with accelerated mix shift towards APM deliveries

Parcel volume [million]

To-Door revenue() [PLN million]

’—.j ’—‘j
50.2 5288

I 4217 4459
14.5 15.9 153.6 168.8
Q32020 Q32021 YTD 2020 YTD 2021 Q32020 Q32021 YTD 2020 YTD 2021
Q3 2021 To-Door volume and revenue growth of 10% YoY, driven by

Revenue per Parcel [PLN]

highlights  increase of e-commerce penetration, partially offset by lower
share of To-Door deliveries

Growth deceleration due to company-led initiatives to promote
APMs as more sustainable and efficient delivery method versus
10.59 10.62 10.59 10.53 to-door
YTD 2021 Parcel volume and revenue growth of 19% YoY, largely in-line
highlights  with the broader B2C market growth
Accelerated shift in consumer preference for APMs versus
to-door
Q32020 Q32021 YTD 2020 YTD 2021

out of the box

Note: (1) Revenue and Other Operating Income.
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International (UK & Italy): Q3 2021 and YTD operational highlights

Significant acceleration in APM network in UK with 167% YoY growth in # of APMs deployed

APM network size

APM network

@ * e No of lockers (k)
2,91
2,225 150.7
1,810
1,478 529 n4.2
1,288 769 -
653 _
Q32020 Q4 2020 Q12021 Q22021 Q32021
Parcel volume UK [million]
oo
G262 G260%> !
4.7 1.8
1'4 ].5
1.0
13 0.5
YTD 2020 YTD 2021 Q32020 Q4 2020 Q12021 Q22021 Q32021

out of the box

Q3 2021 highlights

APM network increased by 126% YoY,
driven by 167% YoY growth in UK

Total APM locker capacity increased by
131%, driven by 169% YoY growth in the UK

Parcel volume growth of 260% YoY in UK,
improved network capacity and utilisation,
the ongoing expansion of merchant base,
and strong growth in “instant return”
volumes

Live with more than 100 leading brands

YTD 2021 highlights

Parcel volume growth of 262% YoY in UK
driven by accelerated rollout of APM
networks and launch of “instant returns”
labelless returns

YoY growth impacted by lapping of COVID-
19 restrictions in the U.K. in Q2 2020 and
easing of restrictions in Q2 2021

InPost
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. . . c Al InPost
International (UK & Italy): Q3 2021 and YTD financial highlights
Significant acceleration in momentum with 167% YoY APM network growth in UK
Parcel volume [million] Revenue() [PLN million]
4.8 372
+280% +282%
19 14.9
13 9.6
0.5 39
Q32020 Q32021 YTD 2020 YTD 2021 Q32020 Q32021 YTD 2020 YTD 2021
. 1. 0, T
Adjusted EBITDA [PLN million] Q} 2q2'l 282% YoY revenue growth, driven by strong UK parcel volume
highlights growth and higher revenue per parcel
Adjusted EBITDA loss of PLN 29.2 million, driven by higher
logistics costs, promotional actively related to the launch of
“instant returns”, as well as a step up in G&A and headcount
investments to support long-term growth
(12.3) YTD 2021 288% YoY revenue growth, driven by strong UK parcel volume
(29.2) (29.7) highlights growth and moderately higher revenue per parcel
Adjusted EBITDA loss of PLN 74.9 million, driven by increased
investments in APM expansion operations, as well as
(75.0) significant growth in localized business functions and personnel
Q32020 Q32021 YTD 2020 YTD 2021 to support long-term growth.

out of the box Note: (1) Revenue and Other Operating Income.
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Mondial Relay: Q3 2021 and YTD operational & financial highlights
Strong YTD performance with 280 basis points of YoY adj. EBITDA margin expansion

Parcel volume [million]

Revenue() [PLN million]

1205 1,653.4
‘_ﬁ 838 ‘—ﬁ 1138.8
339 33.0 475.7 4579
Q32020 Q32021 YTD 2020 YTD 2021 Q32020 Q32021 YTD 2020 YTD 2021
: th(2) T 9 Q3 2021 3% YoY decline in parcel volumes, impacted by challenging Q3
Adjusted EBITDA and Margin® [PLN million or %] highlights 2020 comparison and the easing of COVID restrictions in France
Adjusted EBITDA =@= Adjusted EBITDA Margin Q3 2021 volumes increased 31% versus Q3 2019
71%) Adjusted EBITDA margin of 11.6% impacted by higher YoY
investments in PUDO capacity, APM deployment & commercial
3001 capabilities to support long-term growth
YTD 2021 Parcel volume growth of 44% YoY and revenue growth of 45%
| ‘ | 1753 highlights  YoY, driven by increased e-commerce penetration and increased
YoY availability of PUDOs, following “lockdown” restrictions in 2020
83.0 53.0 . 182% b diusted - - imaril
17.4% 1.6% 15.4% 289 ps YoY Adjusted EBITDA margin expansion, primarily
— — driven by strong volume growth, and higher YoY availability of
PUDQOs, following “lockdown” restrictions in 2020
Q32020 Q32021 YTD 2020 YTD 2021 '

out of the box

Note: (1) Revenue and Other Operating Income; (2) Adjusted EBITDA includes costs of Integer France related to new APM deployments, totaling PLN 5.9 million in Q3 2021 and PLN 7.6 million YTD 2021.

InPost
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Bridge from Operating EBITDA to Adjusted EBITDA InPost

inPLNm,

unless otherwise stated S5s T (pr%?fz:);g .
Operating EBITDA 387.9 234.4 317.4
Share-based compensation 1.8 1.4 1.4
IPO transaction costs (2.8) 0.0 0.0
M&A and restructuring costs 1.8 0.0 0.0
Adjusted EBITDA 408.7 235.8 318.8

Note: (1) Pro-formna numbers include MR results for 2020 as if MR was part of InPost Group.
out of the box
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Bridge from Operating EBITDA to Adjusted EBITDA InPost

in PLN m,
unless otherwise stated
YTD 2021 YTD 2020 YTD 2021 YTD 2020 o
(pro-forma) (pro-forma)

Operating EBITDA 961.2 634.1 1,200.9 809.4
Share-based compensation 69.9 31 69.9 31
IPO transaction costs 211 0.0 21.1 0.0
M&A and restructuring costs 511 0.0 60.2 0.0
Adjusted EBITDA 1,103.3 637.2 1,352.1 812.5

out of the box Note: (1) Pro-forma numbers include MR results for 2020 and 2021 as if MR was part of InPost Group in both years. 35



Mondial Relay historical quarterly volumes

Parcel volume [million]

InPost

424 120.5
3.2
355 239 250 _ 45.8 33.0
29.9 '
g 0 256

20.0 25.6 339
27.3 20.0

424
iy =

Ql Q2 Q3 Q4 QT Q2 Q3 Q4 QT Q2 Q3 FY 2019 FY 2020 YTD 2021
2021

2019 2020

out of the box
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~ Contact details

out of the box

Sherief Bakr

Head of Investor Relations
sbakr@inpost.co.uk

Visit InPost’s websites:
www.inpost.pl/en

www.inpost.eu

InPost Headquarters

70, route d'Esch,

L-1470 Luxembourg,

Grand Duchy of Luxembourg
LU 32751180

-:\(InPost
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