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Disclaimer InPost

Disclaimer

Please read the following before continuing. The following applies to this presentation, any oral or video presentation of the information in this presentation by InPost S.A. a public limited liability company (société anonyme), incorporated and existing under the laws
of the Grand Duchy of Luxembourg ("InPost" or the "Company") or any person on behalf of the Company, any oral or video presentation of information by the Company and any question-and-answer session that follows any oral or video presentation (collectively, the
"Information").

Financial results and outlook
The Information includes presented financial results for Q1 2021, of InPost S.A. and its consolidated subsidiaries. The financial results are presented in Polish Zloty (PLN).

Certain figures contained in this presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this presentation may not conform exactly to
the total figure given.

This presentation contains an outlook for the full year 2021. The Company’s ability to meet these objectives is based on various assumptions and it may be unable to achieve these objectives.

For

The Information may include statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements may be identified by the use of forward-looking terminology, including the terms "believes", "estimates", "plans", "projects",
"anticipates", "expects", "intends", "targets", "may", "aims", "likely". "would", "could" "will" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. Forward-
looking statements may and often do differ materially from actual results. Any forward-looking statements reflect the Company's current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and
assumptions relating to the Company's business, results of operations, financial position, liquidity, prospects, growth or strategies, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical
operating trends, data contained in the Company's records (and those of its affiliates) and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to
significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Forward-looking statements are not guarantees of future performance and such risks,
uncertainties, contingencies and other important factors could cause the actual results of operations, financial condition and liquidity of the Company and its affiliates or the industry to differ materially from those results expressed or implied in this document or the
presentation by such forward-looking statements. No representation is made that any of these forward-looking statements or forecasts will come to pass or that any forecast result will be achieved. Undue influence should not be placed on any forward-looking
statement.

No statementin this presentation is intended to be nor may be construed as a profit forecast. Forward-looking statements speak only as of the date they are made. The release, publication or distribution of this presentation in certain jurisdictions may be restricted
by law and therefore persons in such jurisdictions into which they are released, published or distributed, should inform themselves about, and observe, such restrictions.

No rep i warl ies or undertaki

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein. The Information has not been independently
verified and will not be updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not intended to give any assurances as to future results. The Company expressly disclaims any obligation
or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result form any change in the Company's
expectations, any change in events, conditions, circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.

Market and industry data

This presentation may contain statistics, data, statements and other information relating to the markets of the Company's group and the industry in which it operates. Where such information has been derived from third-party sources, such sources have been
identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information" reflects the Company's views based on one or more sources available to it (some of which
are not publicly available, but can be obtained against payment), including data compiled by professional organisations, consultants and analysts and information otherwise obtained from other third-party sources.

No offer

The Information does not constitute or form part of and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall form the basis of or be relied on in connection with
any contract or commitment whatsoever, nor does it constitute a recommendation regarding such securities. Any securities of the Company may not be offered or sold in the United States or any other jurisdiction where such a registration would be required unless
so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as amended, or other applicable laws and regulations is available. The Information and opinions contained therein are provided as at the date of the presentation and
may be subject to change without notice. The Information does not constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or invitation or commitment to purchase or subscribe for, or any
solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision in
relation thereto.

Agreement with these terms

By accessing this presentation, you agree to the terms contained herein and to be bound by the foregoing limitations.
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Q12021 Highlights

InPost

Better-than-expected start to 2021, full year revenue and adjusted EBITDA outlook raised

ﬁj‘;\_’ 99% parcel volume growth

EE.\E/E[ 93% revenue growth

'(50 ~880 bps Adj. EBITDA margin

[—= expansion

= Full year outlook raised,
% accelerating APM
deployment in Poland and UK

out of the box
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77% increase in # of APM lockers
and 46% increase in # of APM
locations in Poland

6.3 million active mobile app users
in Poland

Strong initial uptake of Instant
returns in the UK

Announced proposed acquisition
of Mondial Relay for ~€565 million
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Summary of Q1 2021 financial performance

in PLN m,

unless otherwise stated

Revenue 793.2
of which Poland 782.1
of which International 1.1
Adjusted EBITDA" 332.2
of which Poland 350.2
of which International (18.0)
Adjusted EBITDA Margin 41.9%
of which Poland 44.8%
of which International (162.1%)

out of the box

412.0
410.0
2.0
136.3
145.1
(8.8)
33.1%

35.4%

(440.0%)

93%
91%
455%
144%

142%

+880 bps

+940 bps
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InPost

91% YoY revenue growth in Poland

>5x YoY increase in International
revenues

144% YoY increase in Adjusted
EBITDA, benefitted from gross margin
expansion, operating leverage and
ongoing efficiency initiatives

880 basis points of YoY Adjusted
EBITDA margin expansion, driven by
strong margin performance in Poland
and significant improvement in
adjusted EBITDA margin in the
International segment, which more
than offset continued investments to
support growth strategy

Notes: (1) Defined as Operating EBITDA adjusted for share-based compensation, IPO transaction costs and non-recurring costs related to the proposed acquisition of Mondial Relay. A reconciliation

from Adjusted EBITDA to Operating EBITDA is provided on slide 18



Poland: Q1 2021 financial highlights

InPost

Strong start to 2021 with near doubling of volumes and 940 basis points of YoY Adjusted EBITDA

margin expansion

Parcel volume [million]

Revenue [PLN million]

<D, o !
96.6 782.1
49.0 410.0
Q12020 Q12021 Q12020 Q12021

Adjusted EBITDA and Margin [PLN million or %]

Adjusted EBITDA =@= Adjusted EBITDA Margin

350.2

1451 44.8%
s

Q12020 Q12021

out of the box

Q1 2021 highlights

97% YoY parcel volume growth driven
by strong growth in both APM and to-door segments

~940 bps YoY Adjusted EBITDA margin expansion,
primarily driven by a higher mix of APM sales, ongoing
productivity enhancements as well as lower general costs as
a percentage of sales



Poland APM Segment: Q1 2021 revenue drivers InPost

1% YoY revenue growth in Q12021 supported by strong market growth & investments to enhance
consumer offering

Parcel volume [million] APM revenue(® [PLN million]
79.9 5884
374 2789
Q12020 Q12021 Q12020 Q12021
Revenue per Parcel [PLN] Q1 2021 highlights
R APM volume growth of 114% YoY, driven by acceleration of
| ~ + e-commerce penetration, increased APM network size and

7.46 7.36 increasing popularity of APMs for consumers.

Revenue per parcel declined modestly, in line with
expectations, driven by higher share of sales for larger and
strategic customers, most notably Allegro

Q12020 Q12021

out of the box Note: (1) Revenue and Other Operating Income.



Poland APM Segment: Q1 2021 revenue drivers InPost

46% YoY increase in APMs and 77% increase in locker capacity. Average # of lockers per APM of 141
increased by 21% YoY

APM network size Average lockers per APM(
(o)
@D ! @ .
8,060 8,728 9,783 10,776 1,743 137 141
16 124 129
Q12020 Q22020 Q32020 Q4 2020 Q12021 Q12020 Q22020 Q32020 Q4 2020 Q12021
APM Lockers Q1 2021 highlights
o) i i
(77%) + APM network increased by 46% YoY to 11,743 machines
1652 Total APM locker capacity up by 77% driven by new APM
1,477 ' deployments and extensions to existing APM |ocations
1,265 ]
- 1,083 Average number of lockers per machine reached 141 at the end

Q12021, an increase of 21% YoY

Increasing average utilisation and network maturity expected to
drive improved per parcel economics and support gross margin
development

Q12020 Q22020 Q32020 Q4 2020 Q12021

out of the box Notes: (1) Number of lockers and number of APM as of end of period (2) Calculated as APM parcel volume / Average numbers of lockers per period / # average no of working days.



Poland To-Door Segment: Q1 2021 revenue drivers
41% YoY revenue growth in Q12021

Parcel volume [million]

To-Door revenue() [PLN million]

> @ )
16.7 174.4
1.6 1239
Q12020 Q12021 Q12020 Q12021
Revenue per Parcel [PLN] Q1 2021 highlights
) To-Door volume growth of 44% YoY, driven by acceleration
[ g v of e-commerce penetration, partially offer by lower share of
10.68 10.44 To-Door deliveries.
To-Door revenue growth of 41% YoY driven by strong
volume growth, partially offset by a moderate decline in
average price per parcel
Q12020 Q12021

out of the box

Note: (1) Revenue and Other Operating Income.

InPost

10
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International: Q1 2021 highlights

Acceleration in momentum with 600% YoY parcel volume growth and 76% increase in APM network

in the UK

APM network size

Parcel volume UK [m]

@ ) +600%
1,810 1.4
10
1176
05 0.5
02
Q12020 Q12021 Q12020 Q22020 Q32020 Q42020 Q12021

Revenuel [PLN million]

1.1

2.0

Q12020 Q12021

out of the box

Adjusted EBITDA [PLN million]

Note: (1) Revenue and Other Operating Income.

(18.0)
Q12020 Q12021

InPost

Q1 2021 highlights

APM network increased by 54%
YoY, driven by 76% YoY growth in
UK

Parcel volume growth of 600%
YoY in UK, driven by ongoing
expansion of merchant base, as well
as increase in APM network density
in urban areas.

Live with more than 70 leading
brands, including BooHoo Group,
Misguided, JD Sports, Zara and New
Look

Strong initial uptake of Instant
Returns with more than 40 leading
e-merchants

n
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Updated FY 2021 Outlook - InPost

©

Operational
KPIs

il

Financial
KPIs

Number of APMs

Parcel Volumes (millions)

Revenue (millions)

Adjusted EBITDA margin

Total Capex (millions)

Cash Conversion (%)@

FY 2021E

(Updated)

18,250-19,000

455-485

PLN 3,700-3,850

41-43%

PLN 865-920

Low 40s

FY 2021E
(Prior)

16,500-18,500

445-465

PLN 3,460-3,610

Low 40s

PLN 700-745

Mid 40s

Pro-forma(

FY 2021E

(Updated)

18,250-19,000

625-665

PLN 5,900-6,150

32-34%

PLN 1,015-1,120

Low 40s

InPost

Pro-forma(
FY 2021E
(Prior)

16,500-18,500

615-645

PLN 5,665-5,910

Low 30s

PLN 850-945

Mid 40s

Note: (1) Pro forma assumes expected FY contribution of Mondial Relay for 2021. (2) Defined as Adjusted EBITDA - Change in Net Working Capital - Maintenance and Expansion Capex. Before IFRS-16

out of the box

lease payments)/Adjusted EBITDA

13



Updated FY 2021 Outlook - Poland Segment InPost

FY 2021E (Updated) FY 2021E (Prior)

h 4 A4
Number of APMs 15,500-16,000 14,500-15,500
rJ . APM parcel volume growth 50-57% YoY 45-50% YoY
Operational
KPIs
To-Door parcel volume 55-20% YoV 55-30% YoV
growth
APM revenue growth 50-55% YoY 40-45% YoY
©:
Eﬁﬁﬂ To-Door revenue growth 25-30% YoY 25-30% YoY
Financial
KPlIs . .
Adjusted EBITDA margin 45-47% 43-45%
Total Capex (millions) PLN 740-780 PLN 600-625

out of the box Note: (1) This outlook updates the near-term outlook for the Poland segment as provided by the Company in its IPO prospectus dated 20 January 2021. 14



Updated FY 2021 Outlook - International Segment

©

Operational
KPlIs

il

Financial
KPls

out of the box

Number of APMs

Parcel volume (millions)

Total revenue (millions)

Adjusted EBITDA margin

Total Capex (millions)

FY 2021E

(Updated)

2,750-3,000

10-15

PLN 70-90

Break-even by
mid-2022

PLN 125-140

Note: (1) Pro forma assumes expected FY contribution of Mondial Relay for 2021.

FY 2021E
(Prior)

2,000-3,000

10-15

PLN 60-80

Break-even by
mid-2022

PLN 100-120

Pro-forma(
FY 2021E
(Updated)

2,750-3,000

180-195

PLN 2,270-2,390

Low teens

PLN 275-340

InPost

Pro-forma(

FY 2021E
(Prior)

2,000-3,000

180-195

PLN 2,260-2,380

Low teens

PLN 250-320

15
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InPost

Bridge from Operating EBITDA to Adjusted EBITDA

PLN million, unless otherwise stated

Q12020 Q1 2021

Operating EBITDA 135.4 263.3

Share-based compensation 0.9 481

IPO transaction costs 20.9
136.3 332.2

Adjusted EBITDA

18
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~ Contact details

out of the box

-:\(InPost
/

Sherief Bakr

Head of Investor Relations
sbakr@inpost.co.uk

Visit InPost’s websites:
www.inpost.pl/en

www.inpost.eu

InPost Headquarters

EQUAL BUSINESS PARK Building B
ul. Wielicka 28

Krakow, 30-552

Poland
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